
Sandy Key Owners Association 
Board of Directors Meeting 
13575 Sandy Key Drive 
Pensacola, FL 32507 

 
Minutes of the Board of Directors Meeting of the Sandy Key Owners Association (SKOA), 
Pensacola, Florida held via Zoom at 2:30 pm on the 20th of May, 2022. 
 
Call to Order  
The meeting was called to order by President Larry Marschand at 2:32 pm. 
 
Roll Call 
Directors Present:  President Larry Marschand, Vice President Mike Caruso, Bruce Lowman, 
Cindy Marshall, Jamie Mackenzie and Steve Toler 
Directors Absent: Treasurer Jim Schweizer 
Management Present:  General Manager Marlene Eldridge 
Additional:  Multiple SKOA members 
 
Proof of Notice 
General Manager Marlene Eldridge confirmed meeting notice was posted on property and 
website on May 18, 2022. 
 
Approval of Prior Meeting Minutes 
Mike Caruso moved to approve 2/15/22 board minutes.  Motion was seconded and passed. 
 
New Business  
1. Ratify Decision to Accept Valcourt’s Proposal for Doors/Windows 

 
2. Ratify Decision to Accept Dune Doctors Maintenance Agreement 

 
3. Ratify Decision to Move Forward on ADA Compliant Crossover Plan 

 
President Larry Marschand reported on the fragility of the young sea oats and need to foster 
growth.  This is a one year contract with Dune Doctors.  SKOA anticipates using Hurricane Sally 
insurance reimbursement for payment.  He provided additional information that pergola and 
gates could not be fabricated for the new all ramp crossover. 
 
Mike Caruso made motion to ratify all three decisions.  Motion was seconded and discussion 
ensued.  Bruce Lowman requested additional breakdown of Dune Doctors’ maintenance 
proposal.  Cindy Marshall verbally reviewed synopsis based on Dune Doctors’ submitted 
documents.  Larry Marschand clarified that the proposed board action is to ratify the signed 
contracts.   
 
Steve Toler indicated the door/window caulking proposal is a stop-gap measure.  Mike Caruso 
is communicating with insurance and vendors regarding replacement.  Original scope of work by 
Valcourt lacked unit details so Mike Caruso has communicated need for specifics.  Larry 
Marschand reiterated the caulking process is to buy time as we work on a permanent solution.  
He is anticipating a time-consuming battle with insurance.   
 
After discussion ended, President Marschand opened floor to additional questions.  Hearing 
none, he called for a vote.  The motion carried unanimously. 
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Old Business 
None 
 
Adjournment 
President Larry Marschand adjourned meeting at 3:11pm. 
 
 
 
 
 
 
 
Cindy Marshall           
Secretary            
 


