Sandy Key Owners Association

Board of Directors Meeting
13575 Sandy Key Drive
Pensacola, FL 32507

Minutes of the Board of Directors Meeting of the Sandy Key Owners Association (SKOA),
Pensacola, Florida held via Zoom at 4 pm on the 26th of July, 2022.

Call to Order
The meeting was called to order by President Larry Marschand at 4:03 pm.

Roll Call

Directors Present: President Larry Marschand, Vice President Mike Caruso, Treasurer Jim
Schweizer, Bruce Lowman, Cindy Marshall, Jamie Mackenzie and Steve Toler
Management Present: Office Manager Taylor Doss

Additional: Multiple SKOA members

Proof of Notice
Taylor Doss confirmed meeting notice was posted on property and website on July 7, 2022.

Approval of Prior Meeting Minutes
Bruce Lowman moved to approve 5/20/22 board minutes. Motion was seconded and passed.

New Business
1. Discuss and Announce Results from Proxy Vote for the Installation of Flagpole

The vote as of deadline today is 65 in favor and 39 opposed. Mike Caruso sought clarity on
condominium declarations. Taylor Doss read relevant condominium declaration. Larry
Marschand read relevant bylaw. Regardless of interpretation the flagpole vote fails to meet
the two-thirds majority needed to make a common elements change using reserve funds.
Larry Marschand acknowledged Rick Richards and Marlene Eldridge for their contributions
to this project. We will consider alternates.

Bruce Lowman moved to add agenda item for additional discussion regarding prohibition of
beach tents and canopies. Roll call vote was unanimous to add to agenda.

2. Reconsideration of Beach Tent and Canopy Restriction
Discussed positives and concerns regarding allowing tents and canopies. Agreed to form a
workgroup to explore further. Owners interested in participating should contact Larry

Marschand, Marlene Eldridge or Taylor Doss.

Adjournment
President Larry Marschand adjourned meeting at 5:14 pm.
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