Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

Accrual Basis February 2023
Feb 23 Budget % of Budget Jan - Feb 23 YTD Budget % of Budget  Annual Bud...
Ordinary Income/Expense
Income
1-150 - RENTAL INCOME
1-532 - Tax Discount - On Time... 30.00 60.00 50.0% 30.00 120.00 25.0% 720.00
1-157 - Inv, Parts & Repairs Re... 144.25 766.66 18.8% 1,091.90 1,5633.40 71.2% 9,200.00
1-156 - Owner Repairs Outside... 90.88 3,000.00 3.0% 6,044.03 6,000.00 100.7% 36,000.00
1-155 - Tennis Rental 10.75 33.33 32.3% 10.75 66.70 16.1% 400.00
1-154 - T-Shirt Sales 115.95 65.83 176.1% 127.95 131.70 97.2% 790.00
1-153 - Parking Permit/Pool Pa... 0.00 416.66 0.0% 0.00 833.40 0.0% 5,000.00
1-152 - Lock Out Income 0.00 20.83 0.0% 0.00 41.70 0.0% 250.00
1-151 - Beach Services 0.00 0.00 0.0% 0.00 0.00 0.0% 17,500.00
Total 1-150 - RENTAL INCOME 391.83 4,363.31 9.0% 7,304.63 8,726.90 83.7% 69,860.00
1-100 - BOOKING INCOME
1-130 - Booking/Gateway Fee |I... 0.00 67.95
1-125 - Cancellatig . 71.8% 73.1% 11,700.00
1-104 - Rental Co ) ,990" 57.9% 410,000.00
1-120 - Cleaning 5,755.00 40.9% 84,500.00
1-115 - Trip Insura 2,393.19 474.4% 15,675.00
1-110 - Damage 30.9% 52,380.00
1-105 - Administra , 18.6% 58,200.00
Total 1-100 - BOOKI 63,731.54 60.5% 632,455.00
Total Income 71,036.17 62.2% 702,315.00
Gross Profit 32,304.44 57,067.88 56.6% 71,036.17 114,136.20 62.2% 702,315.00
Expense
1-900 - Rental Program Equity Tr... 1,275.79 0.00 100.0% 3,757.05 0.00 100.0% 201,263.00
1-800 - BOOKING FEES
1-805 - Trip Insurance Fee 465.01 914.83
1-810 - Gateway & Booking Fee 62.65 138.03
Total 1-800 - BOOKING FEES 527.66 1,052.86
1-500 - MAINTENANCE & REPAIRS
1-530 - Outside Vendor Repairs 78.00 3,000.00 2.6% 4,292.37 6,000.00 71.5% 36,000.00
1-520 - Inv, Parts & Repairs - N... 0.00 66.66 0.0% 0.00 133.40 0.0% 800.00
1-515 - Inv & Parts - Stock 0.00 133.33 0.0% 0.00 266.70 0.0% 1,600.00
1-510 - Inv, Parts & Repairs - R... 154.16 379.14
1-550 - Damage Waiver Repairs 78.00 363.75 21.4% 78.00 727.50 10.7% 4,365.00
Total 1-500 - MAINTENANCE & R... 310.16 3,663.74 8.7% 4,749.51 7,127.60 66.6% 42,765.00
1-200 - ADMINISTRATIVE
1-265 - T-Shirts & Bags Expense 0.00 41.66 0.0% 0.00 83.40 0.0% 500.00
1-260 - Uniforms 0.00 83.33 0.0% 0.00 166.70 0.0% 1,000.00
1-245 - Rental Program Mgmt 4,800.00 4,700.00 102.1% 9,500.00 9,400.00 101.1% 56,400.00
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Feb 23 Budget % of Budget Jan - Feb 23 YTD Budget % of Budget  Annual Bud...
1-205 - Copier Expense 65.58 131.16
1-230 - Internet and Technology 75.00 27.00 277.8% 357.91 1,737.00 20.6% 6,057.00
1-298 - Mileage Reimb & Lock... 0.00 25.00 0.0% 0.00 50.00 0.0% 300.00
1-240 - Miscellaneous Expense 0.00 33.33 0.0% 0.00 66.70 0.0% 400.00
1-225 - Office Equipment 76.74 16.66 460.6% 153.48 33.40 459.5% 200.00
1-210 - Office Supplies 0.00 87.50 0.0% 0.00 175.00 0.0% 1,050.00
1-215 - Pool Pass & Parking P... 0.00 41.66 0.0% 0.00 83.40 0.0% 500.00
1-220 - Postage & Delivery 0.00 0.00 0.0% 0.00 60.00 0.0% 60.00
1-270 - Recreational Expense 0.00 41.66 0.0% 0.00 83.40 0.0% 500.00
1-250 - Telephone - Cell Phone 0.00 64.83 0.0% 64.80 129.70 50.0% 778.00
Total 1-200 - ADMINISTRATIVE 5,017.32 5,162.63 97.2% 10,207.35 12,068.70 84.6% 67,745.00
1-300 - FINANCE
1-305 - Bank Service Charge 25.00 25.00 100.0% 50.00 50.00 100.0% 300.00
1-310 - Credit Card Fees 5,589.52 4,797.25 116.5% 8,088.09 9,594.50 84.3% 57,567.00
Total 1-300 - FINANC 116.4% 84.4% 57,867.00
1-400 - HOUSEKEEFP
1-440 - Electricity 0.0% 7,275.00
1-410 - Chemicals 0.0% 2,000.00
1-420 - Linen Purg 3,5629.96 116.1% 18,250.00
1-430 - Misc. Hous 2,867.08 1,719.9% 1,000.00
Total 1-400 - HOUSE 6,397.04 134.6% 28,525.00
1-600 - MARKETING
1-610 - Advertising 0.00 333.33 0.0% 0.00 666.70 0.0% 4,000.00
1-605 - Website 475.00 475.00 100.0% 950.00 950.00 100.0% 5,700.00
Total 1-600 - MARKETING 475.00 808.33 58.8% 950.00 1,616.70 58.8% 9,700.00
1-650 - PROFESSIONAL FEES
1-660 - Quarterly Audits 0.00 0.00 0.0% 0.00 1,125.00 0.0% 4,500.00
Total 1-650 - PROFESSIONAL FE... 0.00 0.00 0.0% 0.00 1,125.00 0.0% 4,500.00
1-750 - PAYROLL
1-764 - Payroll - Rental Program 7,696.71 14,208.33 54.2% 16,392.37 28,416.70 57.7% 170,500.00
1-785 - Payroll Service 25.00 125.00 20.0% 50.00 250.00 20.0% 1,500.00
1-710 - General Manager 4,462.50 4,462.50 100.0% 9,000.00 8,925.00 100.8% 53,550.00
1-745 - Maintenance 3,641.48 3,666.67 99.3% 7,5635.79 7,333.30 102.8% 44,000.00
1-799 - Payroll Tax Expense 625.22 1,700.00 36.8% 1,331.11 3,400.00 39.2% 20,400.00
Total 1-750 - PAYROLL 16,450.91 24,162.50 68.1% 34,309.27 48,325.00 71.0% 289,950.00
Total Expense 34,474.62 40,896.52 84.3% 69,561.17 84,661.80 82.2% 702,315.00
Net Ordinary Income -2,170.18 16,171.36 -13.4% 1,475.00 29,474.40 5.0% 0.00
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Other Income/Expense
Other Income
1-990 - Departure & Deep Clean
1-995 - Departure & Deep Clean ... 4,335.00 6,770.00
1-996 - Departure & Deep Clean ... -3,850.00 -8,245.00
Total 1-990 - Departure & Deep Clean 485.00 -1,475.00
Total Other Income 485.00 -1,475.00
Net Other Income 485.00 -1,475.00
Net Income -1,685.18 16,171.36 -10.4% 0.00 29,474.40 0.0% 0.00
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