Date:
Time:

Location:

Sandy Key Owners Association, Inc.
C/0 Perdido Sand Realty, Inc.
5615 Bauer Road
Pensacola, FL 32507
850-492-2000 (office)
Admin@PerdidoSand.com

Board of Directors Meeting Minutes

Tuesday, April 4, 2023
3:00 P.M. CDT
Zoom Meeting

Minutes

1. Call Meeting to Order:

The President called the meeting to order at 3:10.

2. Roll Call to Establish a Quorum:

Larry, Bruce; Jamie, Mike, Cindy and Cherlyn were available by Zoom and a

guorum was established.

3. Approve Minutes from Prior Meetings:

Cherylyn made a motion to approve the Mar 1, 2023 minutes as submitted. Bruce
seconded the motion. With all in favor the motion carried.

Cindy made a motion to amend the agenda to discuss online voting at the annual
membership meeting. Bruce seconded the motion. With all in favor the motion

carried.

4. Old Business:

Management gave a Sally Project update to include the current status of coating,

sealants, elevator and upcoming events.
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5. New Business:

e Discuss Recent Water Event:

Management provided a detailed summary of the mitigation and build
back due to the recent water event in the T1 — 05 stack. Cherylyn made
a motion to accept $84,769.26 as RCV less $3,984.9 depreciation with an
applied $5,000 deductible for a net payment of $75,784.30. Bruce
seconded the motion. With all in favor the motion carried.

e Discuss Change Order #3:

Management provided a detailed summary of the product, means and
methods, monies and scheduling for Change Order #3.

In summary CO #3 would offset scratched glass funds:to pay for:

e East, west and north window and slider glazing

e North, south, east, west select window replacement of all three
towers.

e Balcony coatings and hallway/walkway coatings all three
towers.

e New.contract sum of 4.1 million with the general contractor.

Mike made a motion to approve CO #3 as submitted. Cherylyn seconded
the motion. With all in favor the motion carried.

e Discuss Beach Rules:

6. Adjournment:

Jamie provided a brief summary of the proposed beach rules drafted by
the tent/canopy committee. Overall, the board was in agreement on the
beach rules with the exception of: (1) should Sandy Key allow multiple
tents to be placed side by side, (2) if multiple tents are allowed; how
many tents can be placed side by side, (3) if multiple tents are allowed to
be placed side by side; how much space should be required if a
beachgoer has additional tents, and (4) should the 10 x 10 size
requirement for canopies be applied to shibumis. Jamie had previously
reached out to several complexes (including Beach Colony which has
multiple buildings) regarding their beach rules and will reach out again
regarding their policy for allowing multiple tents and shibumis.

The meeting adjourned at 4:31.
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