
Sandy Key Owners Association 
Annual Owners Meeting 2022 
13575 Sandy Key Drive 
Pensacola, FL 32507 

Minutes of the Annual Meeting of Owners of the Sandy Key Owners Association (SKOA), Pensacola, 

Florida held at the Perdido Key Community Center at 10 am on the 10th of September, 2022.   

Call to Order  

The meeting was called to order by President Larry Marschand at 10:01 am. 

Election of Chairman of the Meeting 

Mike Caruso made motion for Larry Marschand to chair the meeting.  Motion was seconded and 

passed. 

Announcement of Election Committee 

Jeff Allen, Carrie Profitt, Dennis Profitt and Richard Topp served as the election committee.  The 

ballots were counted in view of annual meeting attendees. 

Call for Ballots Not Yet Cast 

President Larry Marschand called for ballots.  No new ballots were identified.  

Roll Call and Certification of Proxies 

Directors Present:  President Larry Marschand, Vice President Mike Caruso, Treasurer Jim 

Schweizer, Bruce Lowman, Jamie Mackenzie and Cindy Marshall 

Others Present: multiple SKOA members  

Certification of 106 proxies were completed in advance of meeting by General Manager Marlene 

Eldridge.  Barbara Boone and Jamie Mackenzie verified signatures for election ballots. 

Proof of Notice  

General Manager Marlene Eldridge confirmed first and second notice of election were mailed on July 

7 and August 8 respectively.  Meeting notice and agenda were mailed and posted on property on 

August 8, 2022. 

Approval of Prior Meeting Minutes 

Mike Caruso made motion to approve the September 11, 2021 minutes.  Motion was seconded and 

carried. 

President’s Report 

Larry Marschand compared owner assessments after Hurricanes Ivan and Sally.  Sandy Key (SK) has 

received $8M dollars in insurance reimbursement for Hurricane Sally thus far.  The property has 

never looked better. 
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Treasurer’s Report 

Jim Schweizer reported budgeting challenges due to inflation, citing specific increases in pool 

chemical, electricity, water and sewage costs.  The SK rental program has been very active this year, 

resulting in income increase.  This, with the increased monthly dues, allowed us to stay within the 

proposed budget.  There has been a reduction in staff payroll due to not filling receptionist and 

housekeeping positions.  Several staff positions have been vacated.  Currently there is $2.78 million 

balance in the Hurricane Sally account.  Reserves as of July were $490,900. 

 

Durst & Jordan, our Certified Public Accounting firm, performed quarterly financial reviews.  This 

involves random testing on SK internal procedures.   Durst & Jordan reported no exemptions or 

discrepancies.   

 

Vice President’s Report 

Mike Caruso provided update on insurance proceeds.  We depleted reserve fund during rebuild.  

Reserves sit at over $400,000 with goal of $1M.  A new reserve study is scheduled for October.  

Recent replacements of roof, crossover, and tennis courts were previously budgeted in reserve study.  

This puts SK in a good financial position. 

 

SK is expecting a final insurance payment of approximately $2.1M, but still fighting for more.  This 

will be used to replace southside windows and doors.  The recent caulking of same is estimated to 

provide protection for 5y.  Upcoming insurance payment, and reserves, can be used to replace 

southside windows and doors as well as replace elastomeric coating.  Estimates to replace both 

windows/doors and elastomer coating range from $6-8M.  We are waiting for additional guidance 

from state and local government regarding required Milestone inspection. 

 

Old Business 

None 

 

New Business 

Resolution Vote: Paint Reserve 

Resolution passed 77-27 that no contributions be made to a painting reserve during 2023. 

 

Resolution Vote: Excess Income 

Resolution passed 102-0 that any excess membership income for year-end 2022 be applied against the 

2023 tax year member assessment. 

 

Resolution Vote: Waiving of Audit 

Resolution passed 68-37 to provide compiled financial statements in lieu of audit for calendar year 

2023.  Answered question from membership.  Clarified that a full audit is due the following year. 
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The election committee continued to count ballots so opened floor to owner questions and 

comments.   

 

The board addressed owner comments and questions regarding fuel cost, updating tent/canopy policy, 

security, committee participation, and management search committee.  Larry Marschand chairs the 

search committee and identified additional members of Mike Caruso, Felix Garcia, Cindy Marshall 

and Buddy Philpot.  Larry Marschand outlined that search process utilized recruiter and Indeed 

platform.  An outside management company is being considered as well as individual applicants.  The 

search committee hopes to make their recommendation to the new board in next 10 days.  There will 

be an executive board meeting in next two weeks.  The final board vote will take place in an open 

meeting.  The intention is a ten-day transition period with outgoing and incoming management on 

site.  Answered questions about accountability with both in-house versus outside management 

model.  Reasoning behind the search committee’s recommendation and board’s decision will be 

shared with owners.  Inquiries were made about vehicle charging station, electronic locks, beach 

trash pickup and making SK a non-smoking property.   

 

Results of Election 

The election committee announced Larry Marschand, Cindy Marshall, Janice Milden and Cheryln 

Stopler as directors. 

 

The next annual meeting is scheduled for September 9, 2023. 

 

Adjournment 

President Larry Marschand adjourned the meeting 11:10 am. 

 

 

 

 

 

 

 

Cindy Marshall 

Secretary 

 

 

 

 

 

 

 

APPROVED




