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President’s Message
by Larry Marschand

Hello Owners!

With the July 4™ holiday now in the rear view mirror, | must say that those recent fireworks were about the only thing that could
drown out the noises created by the grinding happening to Sandy Key stairways in recent weeks.

As we all know, every stairway completed is just one step closer to new, very durable coatings being applied to all north side
walkways and stairways in all three towers with a target completion (final north side floor coatings in tower 3) set for

November 16, 2023. It is by far one of the most ambitious and labor intensive projects ever undertaken at Sandy Key. Please know
that the hand grinders being used on stairways will also be used in late fall to begin grinding down ALL south side balconies prior
to receiving new balcony coatings for everyone before May 24, 2024. Sandy Key will indeed look very much like a new condo
development by Memorial Day, 2024. Please accept my sincere gratitude for your patience and understanding as these
long-needed projects and efforts continue.

Because scheduled work and floor closings made our traditional Annual Owners’ Meeting date impossible to accommodate,
the SKOA Board recently met to approve moving that annual meeting and tallying of Board election ballots to Saturday,
August 26™, 2023. All owners should have received the first mailing of materials concerning the Annual Owners’ Meeting,
including information for those wishing to run for the SKOA Board. Please contact the SKOA Office if you have any questions.
A second mailing related to voting will go out in coming weeks.

Finally, | encourage any owners who reside at SK or who are visiting their units to stop by the SKOA Office and welcome our

new full time On Site Supervisor, April Calvert. She recently replaced Alana Ramos, whose skills and experience were needed
more at the Perdido Sand Corporate Offices. April is a former Santa Rosa Deputy and Corrections Officer, and more recently
served Perdido Sand at the corporate front desk handling communications with all 20 properties managed by our CAM Manager,
Ted Johnson, and staff. Welcome to Sandy Key, April!

Have a wonderful summer, everyone!

Larry Marschand
SKOA Board President



Financial Update
Bruce Lowman - Treasurer

I’'m pleased to report that financially, things remain stable and healthy for Sandy Key.

A couple of things of note:

1) Rentals in the area have been somewhat soft this year. Not only is this true for the Sandy Key rental program, but for other
rental programs, as well. Two BR units have been particularly slow to book this year. Renters have been waiting much later
to book their vacations this season. Recognizing this, we made the decision in late June to make an investment of $1650

in order to enhance online searches for the balance of this rental season. We are hopeful that this action will result in the
spurring of mid to late summer rentals for the Sandy Key program.

2) I mentioned in a previous newsletter that we will be doing a full audit of Sandy Key financials. As | write this,
Jackson and Smith CPA’s have the audit scheduled to begin the first part of July and estimate it will take 6-10 weeks to
complete. We will inform owners of the results of the audit once the results are finalized.

3) Our management continues to be efficient in effectively controlling our labor dollars as well as other budgeted line
items. We originally were going to institute a nominal parking pass charge for renters this year, but with all of the
construction activity and other goings-on, we elected to postpone this revenue opportunity until 2024.

4) Also mentioned previously in the newsletter was the fact that monthly financials have been somewhat delayed due
to Perdido Sand becoming familiar with our operations as well as the burden that tax season places on accounting.
I have been informed that we should now begin to see more timely reporting going forward.

I hope that everyone will be patient as we continue to progress in completing all of the projects that are currently
underway. | feel pretty certain that when next season rolls around, we will find that the final results will be well
worth the inconveniences and disruptions we have experienced this year....as they say, “no pain, no gain”.

PER DI DO Management Update
April Calvert, Sandy Key On-site Supervisor
SAND REALTY

The construction projects are moving along according to schedule. Stairwell grinding is wrapping up, and the remainder of July
will be miscellaneous building work. The noise level will decrease as they repair coatings in the elevator rooms, ground floor
ceiling and walls, and North elevation glazing.

A backup pool pump has been ordered and is on site. If one of the current pumps needs replacement, this will reduce the time
the pool is closed.

Many longtime owners at Sandy Key have seen a decrease in our maintenance staff size. | am happy to report that we have
received nothing but compliments about the hardworking men on the team now. Please welcome our newest edition to the team,
Michael Ferrell. Michael will be our night shift maintenance. We are excited to have a full-time member on the property after hours.

Our maintenance team continues to provide excellent service to grounds and facility upkeep. Please give a big thank you to
the Sandy Key maintenance team for their hard work!



Meet Sandy Key Rental Manager - Christina McNeil
Cindy Marshall - Board Director

1) Tell me about your history with Sandy Key and what makes you good at what you do?

| started with Sandy Key in Housekeeping. When | started in 2012, my job included laundry and unit
inspections. Approximately 4 years after | was hired, | was promoted to Housekeeping Supervisor.
After years of experience in Housekeeping, given the opportunity to be able to have hands and eyes

on every unit repeatedly, helped with moving to the front desk and making reservations. | could answer
any question on bedding and items in units quickly and professionally. This also helped with having
knowledge of owners and their special requests upon their arrivals. After comprehending bookings

and the process of our reservation system, | was able to move on to more detailed information such as

processing refunds, composing emails to our rental guests, and monthly billing. When the opportunity
opened for Rental Supervisor, | was excited to have the privilege to take the position.

2) What rental industry trends do you see that impact Sandy Key? And what are your plans to position the rental program for
success going forward?

This year has been a stressful one, for owners as well as myself, as we all can see the effects our economy has on the

hospitality industry. | reached out to our website manager and there is definitely room for improvement. When our new website
was launched in August, under previous management, appointments were not followed through to implement our Search

Engine Optimization and boost our marketing accordingly. This was a complete disappointment to me personally and to our
owners. Since speaking with them, we are working together to improve the website and our marketing strategies moving forward.

3) What do you enjoy doing outside of work?

When | am not at work, | am usually with my 5 granddaughters and my oldest daughter. We enjoy the heach and always try to take
advantage of a splash pad or a new park we can find. | also enjoy fishing, either on or off shore. Of course off-shore when the
opportunity arises is my favorite.

4} How would your best friend describe you in three words?
Hard-working, caring, friendly

| have seen a lot of changes throughout the years of my employment with Sandy Key, and | would just like to say that the last

9 months working with Ted, Beth, and all the Perdido Sandy Realty employees has been a pleasure! Beth has been a huge

help with our rental owners and getting owner statements and deposits out, and also helping me in any way she can! As we know,
any updates/construction during peak season is hard; but Ted has been great at communicating with us and the contractors,
minimizing disruption as much as possible to our guests. | would like to give a big shout out to Perdido Sand and also the
employees of Sandy Key, | think we have a great team!



| Neighbors Helping Neighbors

} Jamie Mackenzie, Vice-President

In preparation of the floor coating project and the closing of floors in each tower beginning the last week of August,

I am reaching out to my fellow Sandy Key neighbors asking if you would lend a helping hand to your fellow owners.
There are currently 14 condos with full time residents who may need to find an alternative place to live while their

floor is closed. Some of these resident owners have pets they will need to bring with them.

Below is the current schedule of the floor closings in each tower and the number of condos that may be needed

each week.
Date Tower 1 - Floor Closings
# of resident # of resident # of resident Total Condos
Floor owners Floor owners Floor owners Potentially Needed
8/28 -9/3 6 1 2
9/4 -9/10 3 1
9/11 -9/18 2
10/23 - 10/]Weather week
10/30 - 11/{Weather week
Date Tower 2- Floor Closings
# of resident # of resident # of resident Total Condos
Floor owners Floor owners Floor owners Potentially Needed
9/11-9/17 7 1 2
9/18 - 9/24 4 1 6 7
9/25-10/1 2
10/23 - 10/]Weather week
10/30 - 11/{Weather week
Date Tower 3 - Floor Closings
# of resident # of resident # of resident Total Condos
Floor owners Floor owners Floor owners Potentially Needed
10/2 -10/8 8 1 1
10/9 - 10/1 5 7 1
10/16 -10/2 2 4
10/23 - 10/]Weather week
10/30 - 11/{Weather week

Please keep in mind these dates are tentative and are subject to change depending on weather conditions or

other unforeseen delays.

If you would like to make your condo available or you will need an alternative place to live; please email me at
jmack0121@yahoo.com with your name, unit # and whether you need a place to live or you are offering your condo.

| will be glad to help co-ordinate.

| know some resident owners have already spoken to other owners and have made arrangements to live in their condo while

their floor is closed. | have also had some owners reach out to me to let me know they will make their condo available.

Thank you to all for working together. We truly are a family at Sandy Key.




