Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

Ordinary Income/Expense
Income
1-198 - Budget Supplement
1-197 - Rental Program Equity ...

1-105 - 2022 Special Assessme...

1-100 - Assessment Fees

1-110 - Interest Income

1-130 - Late Fees

1-140 - Lock Out Fees

1-170 - Parking/Pool Pass Inco...
1-180 - Remote Control/Key In...
1-118 - Rent on Unit 118-Net
1-126 - Rent on Unit 126-Net
1-195 - Returned Check Charges

Total Income
Gross Profit

Expense

1-300 - CONTRACTS
1-362 - Dune Manag
1-327 - Mats
1-347 - Security Mo
1-335 - Gate Mainte|
1-385 - Pest Contro
1-390 - Fitness Equipment
1-380 - Fire System
1-375 - Cellular Monitoring
1-345 - HVAC
1-355 - Elevator
1-370 - Enveloc Backup
1-325 - Postage Meter
1-360 - Copier
1-350 - Security Gates
1-340 - Security Cameras
1-330 - Landscaping
1-310 - Management Fee
1-320 - Pool Service

Total 1-300 - CONTRACTS

July 2023
Jul 23 Budget $ Over Budget Jan - Jul 23 YTD Budget $ Over Budget Annual Bud...
0.00 0.00 0.00 0.00 424,313.00 -424,313.00 424,313.00
129,376.73 50,000.00 79,376.73 278,408.04 120,000.00 158,408.04 201,263.00
0.00 0.00 0.00 424,313.49 424,313.49 0.00 424,313.49
130,801.20 130,124.55 676.65 915,608.40 910,871.85 4,736.55 1,561,494.60
101.16 12.50 88.66 725.69 87.50 638.19 150.00
209.54 41.66 167.88 546.34 291.70 254.64 500.00
0.00 75.00
0.00 1,200.00 -1,200.00 0.00 5,100.00 -5,100.00 8,000.00
30.00 62.50 -32.50 1,295.00 437.50 857.50 750.00
3,379.56 10,400.00 -7,020.44 28,527.92 30,200.00 -1,672.08 42,387.49
1,420.00 10,400.00 -8,980.00 20,099.47 35,600.00 -15,500.53 53,637.61
0.00 8.33 -8.33 0.00 58.35 -58.35 100.00
265,318.19 202,249.54 63,068.65 1,669,599.35 1,951,273.39 -281,674.04 2,716,909.19
-281,674.04 2,716,909.19
0 607.34
5 316.05
0 2,170.00 288.75 3,225.00
“00 1,086 . 1,648.00 12.00 2,136.00
0.00 0.00 0.00 155.24 -219.76 750.00
750.00 462.50 287.50 5,767.50 3,237.50 2,530.00 5,550.00
580.50 581.25 -0.75 1,741.50 1,743.75 -2.25 2,325.00
80.00 80.00 0.00 560.00 560.00 0.00 960.00
1,675.50 1,645.83 29.67 11,728.50 11,520.85 207.65 19,750.00
41.00 40.41 0.59 287.00 282.95 4.05 485.00
0.00 505.44
325.30 329.16 -3.86 2,277.10 2,304.20 -27.10 3,950.00
1,334.38 1,334.41 -0.03 9,340.66 9,340.95 -0.29 16,013.00
330.55 913.73 -583.18 2,897.03 6,396.11 -3,499.08 10,964.76
2,425.00 2,365.00 60.00 16,975.00 16,555.00 420.00 28,380.00
150.00 900.00
1,600.00 1,600.00 0.00 11,200.00 11,200.00 0.00 19,200.00
10,271.38 10,657.04 -385.66 73,231.41 67,033.56 6,197.85 113,688.76
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Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

July 2023
Jul 23 Budget $ Over Budget Jan - Jul 23 YTD Budget $ Over Budget Annual Bud...
1-200 - ADMINISTRATIVE
1-220 - Insurance Inspections 0.00 850.00
1-6150 - Depreciation Expen... 475.50 475.50 0.00 3,328.50 3,328.50 0.00 5,706.00
1-215 - Dues and Subscripti... 0.00 0.00 0.00 300.00 905.75 -605.75 905.75
1-225 - License and Permits 0.00 0.00 0.00 2,283.25 1,762.00 521.25 1,762.00
1-230 - Meeting Supplies 0.00 0.00 0.00 0.00 0.00 0.00 500.00
1-240 - Miscellaneous Expe... 15.10 16.66 -1.56 630.34 117.23 513.11 200.53
1-245 - Office Equipment 0.00 25.00 -25.00 130.59 175.00 -44.41 300.00
1-250 - Office Supplies 294.21 208.33 85.88 2,690.88 1,458.35 1,232.53 2,500.00
1-255 - Payment Coupon Bo... 0.00 0.00 0.00 -267.10 0.00 -267.10 276.00
1-260 - Pool Pass & Parking ... 0.00 83.33 -83.33 0.00 583.35 -583.35 1,000.00
1-265 - Postage & Delivery 120.96 183.33 -62.37 361.86 1,283.35 -921.49 2,200.00
1-275 - Socials 0.00 100.00 -100.00 0.00 700.00 -700.00 1,200.00
Total 1-200 - ADMINISTRATIVE 905.77 1,092.15 -186.38 10,308.32 10,313.53 -5.21 16,550.28
1-700 - FINANCIAL
1-745 - CC Finance 0.00 -100.00 100.00
1-710 - Bank Servic 15100 -175.00 300.00
1-720 - Interest Exp
Total 1-700 - FINANCIA .00 -185.10 400.00
1-500 - INSURANCE
1-526 - Wind Buy Bz 0.00 56,560:60 -56,560.60 96,961.00
1-522 - GL 1,024.93 7,174.51
1-570 - Condo Package 134,295.61 940,069.27
1-540 - Cyber Liability 0.00 154.00 -154.00 0.00 1,078.00 -1,078.00 1,848.00
1-535 - D&O and Crime 0.00 494.51 -494.51 0.00 3,461.67 -3,461.67 5,934.22
1-565 - Equipment 0.00 178.41 -178.41 0.00 1,248.90 -1,248.90 2,140.95
1-520 - Flood 0.00 2,844.75 -2,844.75 0.00 19,913.25 -19,913.25 34,137.00
1-525 - Liability 0.00 1,024.93 -1,024.93 0.00 7,174.51 -7,174.51 12,299.16
1-530 - Umbrella 0.00 294.25 -294.25 0.00 2,059.86 -2,059.86 3,5631.11
1-550 - Utility bond 0.00 17.16 -17.16 147.00 120.20 26.80 206.00
1-515 - Windstorm 0.00 122,249.92 -122,249.92 0.00 855,749.50 -855,749.50 1,466,999.10
1-510 - Worker's Compensat... 1,070.33 1,070.33 0.00 7,492.31 7,492.35 -0.04 12,844.00
Total 1-500 - INSURANCE 136,390.87 136,408.34 -17.47 954,883.09 954,858.84 24.25 1,636,900.54



Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

1-600 - MAINTENANCE & PRO...

1-669 -
1-653 -
1-657 -
1-655 -
1-602 -
1-604 -
1-606 -
1-610 -
1-614 -
1-616 -
1-618 -
1-620 -
1-622 -
1-624 -
1-626 -
1-628 -
1-636 -
1-638 -
1-640 -
1-642 -
1-644 -
1-648 -
1-650 -
1-652 -

Security Guard Servi...
Landscape Extras - ...
PSRI Cleaning

PSRI Maintenance

Air Conditioner Servi...
Boardwalk

Buildings

Elevators Repairs

Fire Alarm/Sprinkler ...
Fire Ext. Maintenance
Fire Pump Maintena...
Fitness Equipment
Generator Maintenan...
Golf Cart
Inventory/Parts Billa...

Signage
Supplies
Tools & Equ
Uniforms

Total 1-600 - MAINTENANCE &...

6560 - Payroll Expenses - Misc.

1-850 - PROFESSIONAL FEES

1-853 -
1-856 -

Quarterly Audits
Legal

Total 1-850 - PROFESSIONAL ...

1-860 - RESERVE FUNDING

1-750 - SALARIES & WAGES

1-768 -

Cleaner

1-749R - Payroll Reim. from ...

1-772 -
1-775 -
1-751 -
1-758 -

Payroll

Payroll Service
General Manager Sal...
Payroll taxes

Total 1-750 - SALARIES & WA...

July 2023

Jul 23 Budget $ Over Budget Jan - Jul 23 YTD Budget $ Over Budget Annual Bud...
1,196.26 2,058.68
0.00 7,400.00
2,298.90 15,940.09

11,146.32 2,000.00 9,146.32 29,902.80 14,000.00 15,902.80 24,000.00

49.00 375.00 -326.00 2,621.00 2,625.00 -4.00 4,500.00

0.00 20.83 -20.83 0.00 145.85 -145.85 250.00

2,558.26 1,250.00 1,308.26 50,909.51 8,750.00 42,159.51 15,000.00

0.00 166.66 -166.66 0.00 1,166.70 -1,166.70 2,000.00

8,083.50 500.00 7,583.50 24,831.07 3,500.00 21,331.07 6,000.00

0.00 375.00 -375.00 2,967.00 2,625.00 342.00 4,500.00

0.00 100.00 -100.00 0.00 700.00 -700.00 1,200.00

1,878.62 46.87 1,831.75 2,989.57 328.15 2,661.42 562.50

0.00 233.33 -233.33 3,061.92 1,633.35 1,428.57 2,800.00

0.00 16.66 -16.66 8,742.93 116.70 8,626.23 200.00

0.00 0.00 2,187.50 -2,187.50 3,750.00

2,386.80 1,250.00

33,813.55 7,000400 26,813.55 12,000.00

0.00 291470 -291.70 500.00

8[(5400 -815.87 1,500.00

2,388135 -1,591.67 4,000.00

1,010.20 588435 426.85 1,000.00

20,639.78 7,000400 13,639.78 12,000.00

33.31 588435 -550.04 1,000.00

0.00 588135 -583.35 1,000.00

32,121.23 8,250.99 23,870.24 210,838.22 57,757.55 153,080.67 99,012.50
0.00 0.00

0.00 562.50 -562.50 0.00 1,687.50 -1,687.50 2,250.00

455.00 150.00 305.00 4,635.00 1,050.00 3,585.00 1,800.00

455.00 712.50 -257.50 4,635.00 2,737.50 1,897.50 4,050.00

27,657.11 27,657.11 0.00 193,600.45 193,600.45 0.00 331,886.00

0.00 3,000.00 -3,000.00 0.00 21,000.00 -21,000.00 36,000.00
-9,100.38 -61,738.38

7,803.07 3,791.67 4,011.40 50,943.02 26,541.65 24,401.37 45,500.00

50.00 125.00 -75.00 375.00 875.00 -500.00 1,500.00

8,925.00 4,462.50 4,462.50 62,625.00 31,237.50 31,387.50 53,550.00

1,422.68 815.00 607.68 9,5633.69 5,705.00 3,828.69 9,780.00

9,100.37 12,194.17 -3,093.80 61,738.33 85,359.15 -23,620.82 146,330.00
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Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

1-400 - UTILITIES

1-415R - Maint Bldg Reimbu...
1-415M - Maintenance Buildi...

1-445 - Cell Phones
1-470 - Cox Utility Lines
1-460 - Elevator Phone Lines
1-421 - Sewer Relief Credit
1-410 - Cable/Internet
1-415 - Electricity

1-4150 - Office

1-4151- T

1-4152 - T2

1-4153 - T3

1-415F - Fitness

1-415C - Compactor

Total 1-415 - Electri
1-420 - Sewer

1-450 - Water
Total 1-400 - UTILITIES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Insurance Proceeds Gate

1-800 - Water Event Proceeds
1-1700 - Insurance Refund Previ...
1-1100 - HURRICANE SALLY
1-1600 - SALLY EXPENSES
1-1621T - Special Project Ti...
1-1620E - Engineer
1-1611 - Construction Mana...
1-1610V - Valcourt
1-1610B - Building
1-1610G - Gate

Total 1-1600 - SALLY EXPENS...

Total 1-1100 - HURRICANE SALLY

July 2023
Jul 23 Budget $ Over Budget Jan - Jul 23 YTD Budget $ Over Budget Annual Bud...
0.00 -606.25 606.25 0.00 -4,243.75 4,243.75 -7,275.00
0.00 808.33 -808.33 0.00 5,658.35 -5,658.35 9,700.00
134.97 41.66 93.31 720.91 291.70 429.21 500.00
531.84 507.91 23.93 3,648.69 3,655.45 93.24 6,095.00
736.66 245.83 490.83 2,373.66 1,720.85 652.81 2,950.00
-1,374.86 -1,833.33 458.47 -4,448.61 -12,833.35 8,384.74 -22,000.00
10,177.41 9,916.66 260.75 71,240.02 69,416.70 1,823.32 119,000.00
122.73 100.00 22.73 644.10 700.00 -55.90 1,200.00
825.51 708.33 117.18 4,894.01 4,958.35 -64.34 8,500.00
1,684.86 1,708.33 -23.47 15,372.79 11,958.35 3,414.44 20,500.00
1,140.56 1,083.33 57.23 6,515.58 7,583.35 -1,067.77 13,000.00
147.62 216.66 -69.04 832.43 1,516.70 -684.27 2,600.00
36.65 8.33 28.32 272.79 58.35 214.44 100.00
1,756.60 45,900.00
52,374.32 -5,200.68 98,700.00
6,922.54 -77.46 12,000.00
-861.67 23,000.00
-771.65 40,000.00
4,813.86 328,570.00
142,203.00 2,677,388.08
15,367.52 -22,128.54 37,496.06 -36,205.33 387,671.71 -423,877.04 39,521.11
11,965.41 11,965.41
0.00 249,620.51
0.00 1,179.00
0.00 -5,100.00
-8,300.00 -33,200.00
-5,000.00 -25,000.00
0.00 -39,038.00
-196,376.01 -1,957,194.94
0.00 -13,838.00
-209,676.01 -2,073,370.94
-209,676.01 -2,073,370.94
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Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

July 2023
Jul 23 Budget $ Over Budget Jan - Jul 23 YTD Budget $ Over Budget Annual Bud...
1-1300 - Maintenance Reimburse...
1-1302 - Non-Rental Owner Par... 249.95 758.18
1-1301 - Non-Rental Owner Ma... 262.50 1,723.75
Total 1-1300 - Maintenance Reim... 512.45 2,481.93
Total Other Income -197,198.15 -1,808,124.09
Other Expense
1-800V - Water Event Various 49,001.47 271,200.47
1-80015 - Water Event Stack 15 0.00 80,024.37
1-1260 - Unit 126 & 118
1-12626 - Real Estate Tax 0.00 535.08 -535.08 0.00 3,745.60 -3,745.60 6,421.00
1-12625 - H06 Policy 491.13 491.66 -0.53 3,437.91 3,441.70 -3.79 5,900.00
1-12624 - Rental Utilities 762.75 416.66 346.09 3,245.35 2,916.70 328.65 5,000.00
1-12622 - Improvements 0.00 139.26 -139.26 0.00 974.81 -974.81 1,671.11
1-12621 - Assessment 1,484 0.00 17,814.00
Total 1-1260 - Unit 126 & 17,074.76 21,470.31 -4,395.55 36,806.11
1-9000 - RENTAL PROGH
1-9001 - PAYROLL
1-9030P - PSRI Pay
1-9030R - Payroll Re
1-9012 - Payroll
Total 1-9001 - PAYROL 150.11
1-9050 - Internet, Tech & Utilities
1-9054 - Copier Expense 72.13 91.66 -19.53 571.21 641.70 -70.49 1,100.00
1-9060 - Electricity - Mainten... 1,704.18 8,963.70
1-9099R - Reimbursement fr... -3,131.96 -14,489.23
1-9057 - Cox Utility Lines 76.74 537.18
1-9052 - Cell Phones 64.80 453.60
1-9050G - Google Suite 1,139.11 17.91 1,121.20 3,393.25 125.45 3,267.80 215.00
1-9050B - Computer Backup 75.00 75.00 0.00 590.00 525.00 65.00 900.00
1-9050 - Internet, Tech & Util... 0.00 41.66 -41.66 0.00 291.70 -291.70 500.00
Total 1-9050 - Internet, Tech & ... 0.00 226.23 -226.23 19.71 1,583.85 -1,564.14 2,715.00
Total 1-9000 - RENTAL PROGRAM 0.00 226.23 -226.23 169.82 1,583.85 -1,414.03 2,715.00
Total Other Expense 51,739.85 3,293.39 48,446.46 368,469.42 23,054.16 345,415.26 39,521.11
Net Other Income -248,938.00 -3,293.39 -245,644.61 -2,176,593.51 -23,054.16 -2,153,539.35 -39,521.11
Net Income -233,570.48 -25,421.93 -208,148.55 -2,212,798.84 364,617.55 -2,577,416.39 0.00
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