
Sep 23 Budget $ Over Budget Jan - Sep 23 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-150 · RENTAL INCOME
1-532 · Tax Discount - On Time P... 60.00 60.00 0.00 420.00 540.00 -120.00 720.00
1-157 · Inv, Parts & Repairs Reve... 108.61 766.66 -658.05 10,056.94 6,900.02 3,156.92 9,200.00
1-156 · Owner Repairs Outside V... 947.96 3,000.00 -2,052.04 33,709.36 27,000.00 6,709.36 36,000.00
1-155 · Tennis Rental 20.00 33.33 -13.33 610.75 300.01 310.74 400.00
1-154 · T-Shirt Sales 209.75 65.83 143.92 729.65 592.51 137.14 790.00
1-153 · Parking Permit/Pool Pass... 0.00 416.66 -416.66 0.00 3,750.02 -3,750.02 5,000.00
1-152 · Lock Out Income 0.00 20.83 -20.83 0.00 187.51 -187.51 250.00
1-151 · Beach Services 2,215.00 5,833.33 -3,618.33 27,699.00 17,500.00 10,199.00 17,500.00

Total 1-150 · RENTAL INCOME 3,561.32 10,196.64 -6,635.32 73,225.70 56,770.07 16,455.63 69,860.00

1-100 · BOOKING INCOME
1-130 · Booking/Gateway Fee Inc... 94.71 4,469.01
1-125 · Cancellation Fees 1,352.37 975.00 377.37 11,666.52 8,775.00 2,891.52 11,700.00
1-104 · Rental Commission 25,156.76 34,166.66 -9,009.90 362,441.58 307,500.02 54,941.56 410,000.00
1-120 · Cleaning Fee Commission 8,250.00 7,041.66 1,208.34 76,650.00 63,375.02 13,274.98 84,500.00
1-115 · Trip Insurance 2,903.35 1,306.25 1,597.10 38,820.52 11,756.25 27,064.27 15,675.00
1-110 · Damage Waiver 4,695.00 4,365.00 330.00 40,740.00 39,285.00 1,455.00 52,380.00
1-105 · Administrative Fees 4,350.00 4,850.00 -500.00 40,931.59 43,650.00 -2,718.41 58,200.00

Total 1-100 · BOOKING INCOME 46,802.19 52,704.57 -5,902.38 575,719.22 474,341.29 101,377.93 632,455.00

Total Income 50,363.51 62,901.21 -12,537.70 648,944.92 531,111.36 117,833.56 702,315.00

Gross Profit 50,363.51 62,901.21 -12,537.70 648,944.92 531,111.36 117,833.56 702,315.00

Expense
1-900 · Rental Program Equity Tran... 11,490.59 31,263.00 -19,772.41 299,802.06 201,263.00 98,539.06 201,263.00
1-800 · BOOKING FEES

1-805 · Trip Insurance Fee 1,377.99 24,735.18
1-810 · Gateway & Booking Fee 361.91 4,621.15

Total 1-800 · BOOKING FEES 1,739.90 29,356.33

1-500 · MAINTENANCE & REPAIRS
1-530 · Outside Vendor Repairs 1,110.96 3,000.00 -1,889.04 32,507.91 27,000.00 5,507.91 36,000.00
1-520 · Inv, Parts & Repairs - Non... 0.00 66.66 -66.66 157.57 600.02 -442.45 800.00
1-515 · Inv & Parts - Stock 0.00 133.33 -133.33 273.93 1,200.01 -926.08 1,600.00
1-510 · Inv, Parts & Repairs - Reim 90.47 5,678.12
1-550 · Damage Waiver Repairs 170.00 363.75 -193.75 2,779.32 3,273.75 -494.43 4,365.00

Total 1-500 · MAINTENANCE & REP... 1,371.43 3,563.74 -2,192.31 41,396.85 32,073.78 9,323.07 42,765.00
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1-200 · ADMINISTRATIVE
1-275 · Taxes & Licenses 0.00 210.00
1-265 · T-Shirts & Bags Expense 0.00 41.66 -41.66 0.00 375.02 -375.02 500.00
1-260 · Uniforms 0.00 83.33 -83.33 0.00 750.01 -750.01 1,000.00
1-245 · Rental Program Mgmt 5,200.00 4,700.00 500.00 45,400.00 42,300.00 3,100.00 56,400.00
1-205 · Copier Expense 125.02 768.36
1-230 · Internet and Technology 1,757.83 27.00 1,730.83 10,052.01 4,626.00 5,426.01 6,057.00
1-298 · Mileage Reimb & Lockout... 0.00 25.00 -25.00 0.00 225.00 -225.00 300.00
1-240 · Miscellaneous Expense 0.00 33.33 -33.33 0.00 300.01 -300.01 400.00
1-225 · Office Equipment 85.49 16.66 68.83 708.16 150.02 558.14 200.00
1-210 · Office Supplies 817.55 87.50 730.05 1,005.98 787.50 218.48 1,050.00
1-215 · Pool Pass & Parking Per... 0.00 41.66 -41.66 0.00 375.02 -375.02 500.00
1-220 · Postage & Delivery 0.00 0.00 0.00 0.00 60.00 -60.00 60.00
1-270 · Recreational Expense 0.00 41.66 -41.66 0.00 375.02 -375.02 500.00
1-250 · Telephone - Cell Phone 0.00 64.83 -64.83 388.80 583.51 -194.71 778.00

Total 1-200 · ADMINISTRATIVE 7,985.89 5,162.63 2,823.26 58,533.31 50,907.11 7,626.20 67,745.00

1-300 · FINANCE
1-305 · Bank Service Charge 25.00 25.00 0.00 225.00 225.00 0.00 300.00
1-310 · Credit Card Fees 3,415.32 4,797.25 -1,381.93 56,015.92 43,175.25 12,840.67 57,567.00

Total 1-300 · FINANCE 3,440.32 4,822.25 -1,381.93 56,240.92 43,400.25 12,840.67 57,867.00

1-400 · HOUSEKEEPING
1-440 · Electricity 1,380.58 606.25 774.33 11,936.32 5,456.25 6,480.07 7,275.00
1-410 · Chemicals 16.10 166.66 -150.56 3,542.00 1,500.02 2,041.98 2,000.00
1-420 · Linen Purchase Expense 0.00 1,520.83 -1,520.83 7,745.78 13,687.51 -5,941.73 18,250.00
1-430 · Misc. Housekeeping 125.00 83.33 41.67 11,514.41 750.01 10,764.40 1,000.00

Total 1-400 · HOUSEKEEPING 1,521.68 2,377.07 -855.39 34,738.51 21,393.79 13,344.72 28,525.00

1-600 · MARKETING
1-610 · Advertising 1,500.00 333.33 1,166.67 6,292.46 3,000.01 3,292.45 4,000.00
1-605 · Website 475.00 475.00 0.00 4,295.00 4,275.00 20.00 5,700.00

Total 1-600 · MARKETING 1,975.00 808.33 1,166.67 10,587.46 7,275.01 3,312.45 9,700.00

1-650 · PROFESSIONAL FEES
1-660 · Audit 0.00 0.00 0.00 0.00 3,375.00 -3,375.00 4,500.00

Total 1-650 · PROFESSIONAL FEES 0.00 0.00 0.00 0.00 3,375.00 -3,375.00 4,500.00
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1-750 · PAYROLL
1-764 · Payroll - Rental Program 13,075.08 14,208.33 -1,133.25 91,307.79 127,875.01 -36,567.22 170,500.00
1-785 · Payroll Service 25.00 125.00 -100.00 237.50 1,125.00 -887.50 1,500.00
1-710 · General Manager 4,462.50 4,462.50 0.00 40,237.50 40,162.50 75.00 53,550.00
1-745 · Maintenance 5,033.53 3,666.67 1,366.86 34,396.13 32,999.99 1,396.14 44,000.00
1-799 · Payroll Tax Expense 897.59 1,700.00 -802.41 6,385.31 15,300.00 -8,914.69 20,400.00

Total 1-750 · PAYROLL 23,493.70 24,162.50 -668.80 172,564.23 217,462.50 -44,898.27 289,950.00

Total Expense 53,018.51 72,159.52 -19,141.01 703,219.67 577,150.44 126,069.23 702,315.00

Net Ordinary Income -2,655.00 -9,258.31 6,603.31 -54,274.75 -46,039.08 -8,235.67 0.00

Other Income/Expense
Other Income

1-990 · Departure & Deep Clean
1-995 · Departure & Deep Clean Re... 13,210.00 125,331.25
1-996 · Departure & Deep Clean Ex... -10,555.00 -119,245.00

Total 1-990 · Departure & Deep Clean 2,655.00 6,086.25

Total Other Income 2,655.00 6,086.25

Net Other Income 2,655.00 6,086.25

Net Income 0.00 -9,258.31 9,258.31 -48,188.50 -46,039.08 -2,149.42 0.00
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