Date:
Time:
Location:

Sandy Key Owners Association, Inc.
C/0 Perdido Sand Realty, Inc.
5615 Bauer Road
Pensacola, FL 32507
850-492-2000 (office)
Admin@PerdidoSand.com

Board of Directors Meeting Minutes

Monday, October 16, 2023
3:30 P.M. CDT
Zoom Meeting

Minutes

1. Call Meeting to Order:

The meeting was called to order at 3:33.

2. Roll Call to Establish a Quorum:

A quorum was established with Larry Marschand, Jamie Mackenzie, Bruce
Lowman, Cindy Marshall (Cindy called in approximately 15 minutes after the
meeting started), Jan Milden, Cherylyn Stopler and Tina Jo Butler established a

quorum.

3. Approve Minutes from Prior Meetings:

Jan made a motion to approve the 09.06.2023 meeting minutes as amended.
Cherylyn seconded the motion. With all in favor the minutes were approved.

4. Old Business:

Dunes Walkover:

e Management requested multiple proposals but only one vendor
provided a proposal. Bruce made a motion to accept the MetalCraft
proposal for $11,532.00 for two gates contingent on color approval by
the Board of Directors (management will request color samples).
Cherylyn seconded the motion. With all in favor the motion carried.
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New Business:
e Management Contract:

e Management proposed a 3-year management agreement that the Board
of Directors took under consideration. The President outlined the
proposed agreement and Bruce made a motion to accept the proposal as
amended. Jamie seconded the motion.

e The Board of Directors and the Members held an extensive question-
and-answer session until no other questions were forthcoming.

e After the discussion was complete Cherylyn asked the President for a
roll-call vote:

e larry: Yes
e Jamie: Yes
e Bruce: Yes
e Cindy: Yes
e Jan: Yes
e Cherylyn: Yes
e TinalJo: No

e The motion carried 6 Yes to 1 No. Management will forward the
amended agreement to the President for signature.

Other Business:

e Management provided a quick update on the Sally Project and expected insurance
premium.

Adjournment:

e The meeting adjourned at 4:50.
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