
Oct 23 Budget $ Over Budget Jan - Oct 23 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-198 · Budget Supplement 0.00 0.00 0.00 0.00 424,313.00 -424,313.00 424,313.00
1-197 · Rental Program Equity Tran... 20,974.98 0.00 20,974.98 320,777.35 201,263.00 119,514.35 201,263.00
1-105 · 2023 Special Assessment 0.00 0.00 0.00 424,313.49 424,313.49 0.00 424,313.49
1-100 · HOA Dues 130,801.20 130,124.55 676.65 1,308,012.00 1,301,245.50 6,766.50 1,561,494.60
1-110 · Interest Income 100.25 12.50 87.75 1,066.66 125.00 941.66 150.00
1-130 · Late Fees 114.61 41.66 72.95 1,933.83 416.68 1,517.15 500.00
1-140 · Lock Out Fees 0.00 75.00
1-170 · Parking/Pool Pass Income 0.00 500.00 -500.00 0.00 7,800.00 -7,800.00 8,000.00
1-180 · Remote Control/Key Income 90.00 62.50 27.50 1,655.00 625.00 1,030.00 750.00
1-118 · Rent on Unit 118-Net 3,379.56 1,000.00 2,379.56 51,925.80 40,900.00 11,025.80 42,387.49
1-126 · Rent on Unit 126-Net 1,420.00 2,500.00 -1,080.00 35,630.83 49,400.00 -13,769.17 53,637.61
1-195 · Returned Check Charges 0.00 8.33 -8.33 0.00 83.34 -83.34 100.00

Total Income 156,880.60 134,249.54 22,631.06 2,145,389.96 2,450,485.01 -305,095.05 2,716,909.19

Gross Profit 156,880.60 134,249.54 22,631.06 2,145,389.96 2,450,485.01 -305,095.05 2,716,909.19

Expense
1-300 · CONTRACTS

1-362 · Dune Management 4,155.05 8,310.10
1-327 · Mats 0.00 607.34
1-347 · Security Monitoring 58.00 490.04
1-335 · Gate Maintenance 310.00 268.75 41.25 3,100.00 2,687.50 412.50 3,225.00
1-385 · Pest Control 100.00 100.00 0.00 1,948.00 1,936.00 12.00 2,136.00
1-390 · Fitness Equipment 0.00 0.00 0.00 332.62 562.50 -229.88 750.00
1-380 · Fire System 2,052.05 462.50 1,589.55 7,819.55 4,625.00 3,194.55 5,550.00
1-375 · Cellular Monitoring 580.50 581.25 -0.75 2,322.00 2,325.00 -3.00 2,325.00
1-345 · HVAC 0.00 80.00 -80.00 720.00 800.00 -80.00 960.00
1-355 · Elevator 1,675.50 1,645.83 29.67 21,855.00 16,458.34 5,396.66 19,750.00
1-370 · Enveloc Backup 0.00 40.41 -40.41 390.70 404.18 -13.48 485.00
1-325 · Postage Meter 0.00 758.16
1-360 · Copier 325.30 329.16 -3.86 3,253.00 3,291.68 -38.68 3,950.00
1-350 · Security Gates 1,334.38 1,334.41 -0.03 13,343.80 13,344.18 -0.38 16,013.00
1-340 · Security Cameras 330.55 913.73 -583.18 4,184.98 9,137.30 -4,952.32 10,964.76
1-330 · Landscaping 2,472.80 2,365.00 107.80 24,297.80 23,650.00 647.80 28,380.00
1-310 · Mgmt - Additional Mtgs 0.00 900.00
1-320 · Pool Service 1,600.00 1,600.00 0.00 16,000.00 16,000.00 0.00 19,200.00

Total 1-300 · CONTRACTS 14,994.13 9,721.04 5,273.09 110,633.09 95,221.68 15,411.41 113,688.76
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1-200 · ADMINISTRATIVE
1-220 · Insurance Inspections 0.00 850.00
1-6150 · Depreciation Expense 475.50 475.50 0.00 4,755.00 4,755.00 0.00 5,706.00
1-215 · Dues and Subscriptions 0.00 0.00 0.00 300.00 905.75 -605.75 905.75
1-225 · License and Permits 0.00 0.00 0.00 2,283.25 1,762.00 521.25 1,762.00
1-230 · Meeting Supplies 0.00 0.00 0.00 475.00 0.00 475.00 500.00
1-240 · Miscellaneous Expense 15.10 16.66 -1.56 943.26 167.21 776.05 200.53
1-245 · Office Equipment 96.71 25.00 71.71 227.30 250.00 -22.70 300.00
1-250 · Office Supplies 224.50 208.33 16.17 3,696.07 2,083.34 1,612.73 2,500.00
1-255 · Payment Coupon Books 0.00 0.00 0.00 -267.10 0.00 -267.10 276.00
1-260 · Pool Pass & Parking Pass 0.00 83.33 -83.33 0.00 833.34 -833.34 1,000.00
1-265 · Postage & Delivery 5.28 183.33 -178.05 687.16 1,833.34 -1,146.18 2,200.00
1-275 · Socials 0.00 100.00 -100.00 534.23 1,000.00 -465.77 1,200.00

Total 1-200 · ADMINISTRATIVE 817.09 1,092.15 -275.06 14,484.17 13,589.98 894.19 16,550.28

1-700 · FINANCIAL
1-745 · CC Finance Charge 0.00 0.00 0.00 0.00 100.00 -100.00 100.00
1-710 · Bank Service Charges 0.00 25.00 -25.00 0.00 250.00 -250.00 300.00
1-720 · Interest Expense 0.00 190.36

Total 1-700 · FINANCIAL 0.00 25.00 -25.00 190.36 350.00 -159.64 400.00

1-500 · INSURANCE
1-526 · Wind Buy Back 0.00 8,080.08 -8,080.08 0.00 80,800.84 -80,800.84 96,961.00
1-522 · GL & Crime 0.00 9,224.37
1-570 · Condo Package 134,786.74 1,343,447.23
1-540 · Cyber Liability 0.00 154.00 -154.00 0.00 1,540.00 -1,540.00 1,848.00
1-535 · D&O 0.00 494.51 -494.51 0.00 4,945.20 -4,945.20 5,934.22
1-565 · Equipment 0.00 178.41 -178.41 0.00 1,784.13 -1,784.13 2,140.95
1-520 · Flood 3,278.37 2,844.75 433.62 3,278.37 28,447.50 -25,169.13 34,137.00
1-525 · Liability 0.00 1,024.93 -1,024.93 0.00 10,249.30 -10,249.30 12,299.16
1-530 · Umbrella 0.00 294.25 -294.25 0.00 2,942.61 -2,942.61 3,531.11
1-550 · Utility bond 0.00 17.16 -17.16 147.00 171.68 -24.68 206.00
1-515 · Windstorm 0.00 122,249.92 -122,249.92 0.00 1,222,499.26 -1,222,499.26 1,466,999.10
1-510 · Worker's Compensation 1,070.33 1,070.33 0.00 10,426.30 10,703.34 -277.04 12,844.00

Total 1-500 · INSURANCE 139,135.44 136,408.34 2,727.10 1,366,523.27 1,364,083.86 2,439.41 1,636,900.54
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1-600 · MAINTENANCE & PROPER...
Cable Installation 70,516.00 70,516.00
1-669 · Security Guard Services 0.00 3,101.93
1-653 · Landscape Extras - Pine ... 0.00 7,400.00
1-657 · PSRI Cleaning 2,882.84 24,213.13
1-655 · PSRI Maintenance 1,469.96 2,000.00 -530.04 40,998.88 20,000.00 20,998.88 24,000.00
1-602 · Air Conditioner Service 0.00 375.00 -375.00 3,262.80 3,750.00 -487.20 4,500.00
1-604 · Boardwalk 0.00 20.83 -20.83 764.40 208.34 556.06 250.00
1-606 · Buildings 3,103.26 1,250.00 1,853.26 59,049.18 12,500.00 46,549.18 15,000.00
1-610 · Elevators Repairs 2,900.00 166.66 2,733.34 10,500.00 1,666.68 8,833.32 2,000.00
1-614 · Fire Alarm/Sprinkler Serv... 0.00 500.00 -500.00 26,388.51 5,000.00 21,388.51 6,000.00
1-616 · Fire Ext. Maintenance 0.00 375.00 -375.00 2,967.00 3,750.00 -783.00 4,500.00
1-618 · Fire Pump Maintenance 0.00 100.00 -100.00 0.00 1,000.00 -1,000.00 1,200.00
1-620 · Fitness Equipment 0.00 46.87 -46.87 2,989.57 468.76 2,520.81 562.50
1-622 · Generator Maintenance 850.00 233.33 616.67 3,911.92 2,333.34 1,578.58 2,800.00
1-624 · Golf Cart 0.00 16.66 -16.66 8,742.93 166.68 8,576.25 200.00
1-626 · Inventory/Parts Billable 0.00 312.50 -312.50 0.00 3,125.00 -3,125.00 3,750.00
1-628 · Lawn/Grounds 0.00 104.16 -104.16 4,121.95 1,041.68 3,080.27 1,250.00
1-636 · Pool Repairs 693.00 1,000.00 -307.00 39,318.19 10,000.00 29,318.19 12,000.00
1-638 · Recreational Equipment 0.00 41.66 -41.66 0.00 416.68 -416.68 500.00
1-640 · Security Cameras 0.00 125.00 -125.00 822.37 1,250.00 -427.63 1,500.00
1-642 · Security Gates 0.00 333.33 -333.33 833.64 3,333.34 -2,499.70 4,000.00
1-644 · Signage 0.00 83.33 -83.33 1,010.20 833.34 176.86 1,000.00
1-648 · Supplies 1,731.03 1,000.00 731.03 24,625.79 10,000.00 14,625.79 12,000.00
1-650 · Tools & Equipment 0.00 83.33 -83.33 33.31 833.34 -800.03 1,000.00
1-652 · Uniforms 0.00 83.33 -83.33 0.00 833.34 -833.34 1,000.00

Total 1-600 · MAINTENANCE & PR... 84,146.09 8,250.99 75,895.10 335,571.70 82,510.52 253,061.18 99,012.50

6560 · Payroll Expenses - Misc. 0.00 0.00

1-850 · PROFESSIONAL FEES
1-853 · Annual Audit 0.00 562.50 -562.50 0.00 2,250.00 -2,250.00 2,250.00
1-856 · Legal 500.00 150.00 350.00 6,825.00 1,500.00 5,325.00 1,800.00

Total 1-850 · PROFESSIONAL FEES 500.00 712.50 -212.50 6,825.00 3,750.00 3,075.00 4,050.00

1-860 · RESERVE FUNDING 27,657.11 27,657.11 0.00 276,571.78 276,571.78 0.00 331,886.00
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1-750 · SALARIES & WAGES
1-768 · Cleaner 0.00 3,000.00 -3,000.00 0.00 30,000.00 -30,000.00 36,000.00
1-749R · Payroll Reim. from Rental -8,006.98 -89,263.43
1-772 · Payroll 7,604.02 3,791.67 3,812.35 74,337.80 37,916.66 36,421.14 45,500.00
1-775 · Payroll Service 50.00 125.00 -75.00 525.00 1,250.00 -725.00 1,500.00
1-751 · General Manager Salary 7,077.50 4,462.50 2,615.00 87,552.50 44,625.00 42,927.50 53,550.00
1-759 · Bonus 0.00 2,058.48
1-758 · Payroll taxes 1,282.45 815.00 467.45 14,053.03 8,150.00 5,903.03 9,780.00

Total 1-750 · SALARIES & WAGES 8,006.99 12,194.17 -4,187.18 89,263.38 121,941.66 -32,678.28 146,330.00

1-400 · UTILITIES
1-415R · Maint Bldg Reimbursed... 0.00 -606.25 606.25 0.00 -6,062.50 6,062.50 -7,275.00
1-415M · Maintenance Building 0.00 808.33 -808.33 0.00 8,083.34 -8,083.34 9,700.00
1-445 · Cell Phones 0.00 41.66 -41.66 727.91 416.68 311.23 500.00
1-470 · Cox Utility Lines 538.25 507.91 30.34 5,250.51 5,079.18 171.33 6,095.00
1-460 · Elevator Phone Lines 818.50 245.83 572.67 3,192.16 2,458.34 733.82 2,950.00
1-421 · Sewer Relief Credit -2,054.11 -1,833.33 -220.78 -9,997.25 -18,333.34 8,336.09 -22,000.00
1-410 · Cable/Internet 10,177.41 9,916.66 260.75 101,894.25 99,166.68 2,727.57 119,000.00
1-415 · Electricity

1-415O · Office 85.48 100.00 -14.52 988.60 1,000.00 -11.40 1,200.00
1-4151 · T1 779.28 708.33 70.95 7,288.89 7,083.34 205.55 8,500.00
1-4152 · T2 1,916.17 1,708.33 207.84 21,097.87 17,083.34 4,014.53 20,500.00
1-4153 · T3 995.59 1,083.33 -87.74 9,803.61 10,833.34 -1,029.73 13,000.00
1-415F · Fitness 90.83 216.66 -125.83 1,221.17 2,166.68 -945.51 2,600.00
1-415C · Compactor 38.60 8.33 30.27 394.18 83.34 310.84 100.00

Total 1-415 · Electricity 3,905.95 3,824.98 80.97 40,794.32 38,250.04 2,544.28 45,900.00

1-420 · Sewer 7,632.50 8,225.00 -592.50 83,405.00 82,250.00 1,155.00 98,700.00
1-430 · Telephone-Office & Alarm 986.03 1,000.00 -13.97 9,894.11 10,000.00 -105.89 12,000.00
1-440 · Waste Collection 1,972.81 1,916.66 56.15 17,971.40 19,166.68 -1,195.28 23,000.00
1-450 · Water 3,272.78 3,333.33 -60.55 35,065.52 33,333.34 1,732.18 40,000.00

Total 1-400 · UTILITIES 27,250.12 27,380.78 -130.66 288,197.93 273,808.44 14,389.49 328,570.00

Total Expense 302,506.97 223,442.08 79,064.89 2,488,260.68 2,231,827.92 256,432.76 2,677,388.08

Net Ordinary Income -145,626.37 -89,192.54 -56,433.83 -342,870.72 218,657.09 -561,527.81 39,521.11

Other Income/Expense
Other Income

Insurance Proceeds Gate
Insurance Proceeds Gate Income 0.00 11,965.41
Gate Repair Insurance Claim Exp 0.00 -11,965.41
Insurance Proceeds Gate - Other 0.00 0.00

Total Insurance Proceeds Gate 0.00 0.00
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1-800 · Water Event Proceeds 0.00 249,620.51
1-1700 · Insurance Refund Previous ... 0.00 1,179.00
1-1100 · HURRICANE SALLY

1-1600 · SALLY EXPENSES
1-1621T · Special Project Time -2,772.00 -7,872.00
1-1620E · Engineer -16,600.00 -49,800.00
1-1611 · Construction Managem... -5,000.00 -40,000.00
1-1610V · Valcourt 0.00 -39,038.00
1-1610B · Building -233,398.00 -2,530,978.59
1-1610G · Gate 0.00 -28,282.59

Total 1-1600 · SALLY EXPENSES -257,770.00 -2,695,971.18

Total 1-1100 · HURRICANE SALLY -257,770.00 -2,695,971.18

1-1300 · Maintenance Reimbursement
1-1302 · Non-Rental Owner Parts 0.00 903.25
1-1301 · Non-Rental Owner Maint. ... 135.00 2,180.34

Total 1-1300 · Maintenance Reimburs... 135.00 3,083.59

ECUA Deposit Interest 1.50 1.50

Total Other Income -257,633.50 -2,442,086.58

Other Expense
1-800V · Water Event Various 8,165.37 297,684.37
1-80015 · Water Event Stack 15 0.00 80,024.37
1-1260 · Unit 126 & 118

1-12626 · Real Estate Tax 0.00 535.08 -535.08 0.00 5,350.84 -5,350.84 6,421.00
1-12625 · H06 Policy 0.00 491.66 -491.66 4,420.17 4,916.68 -496.51 5,900.00
1-12624 · Rental Utilities 480.92 416.66 64.26 4,777.48 4,166.68 610.80 5,000.00
1-12622 · Improvements 0.00 139.26 -139.26 0.00 1,392.59 -1,392.59 1,671.11
1-12621 · Assessments 1,484.50 1,484.50 0.00 14,845.00 14,845.00 0.00 17,814.00

Total 1-1260 · Unit 126 & 118 1,965.42 3,067.16 -1,101.74 24,042.65 30,671.79 -6,629.14 36,806.11

1-9000 · RENTAL PROGRAM
1-9001 · PAYROLL

1-9030P · PSRI Payroll Reimburs... 0.00 150.11
1-9030R · Payroll Reim from Ren... -9,165.83 -100,473.62
1-9022 · Bonus - Rental 0.00 4,027.08
1-9012 · Payroll 9,165.83 96,446.54

Total 1-9001 · PAYROLL 0.00 150.11
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1-9050 · Internet, Tech & Utilities
1-9054 · Copier Expense 72.13 91.66 -19.53 840.49 916.68 -76.19 1,100.00
1-9060 · Electricity - Maintenanc... 1,309.83 13,246.15
1-9099R · Reimbursement from ... -2,475.81 -21,062.37
1-9057 · Cox Utility Lines 85.49 793.65
1-9052 · Cell Phones 0.00 453.60
1-9050G · Google Suite 933.36 17.91 915.45 4,851.94 179.18 4,672.76 215.00
1-9050B · Computer Backup 75.00 75.00 0.00 896.25 750.00 146.25 900.00
1-9050 · Internet, Tech & Utilities... 0.00 41.66 -41.66 0.00 416.68 -416.68 500.00

Total 1-9050 · Internet, Tech & Utili... 0.00 226.23 -226.23 19.71 2,262.54 -2,242.83 2,715.00

Total 1-9000 · RENTAL PROGRAM 0.00 226.23 -226.23 169.82 2,262.54 -2,092.72 2,715.00

Total Other Expense 10,130.79 3,293.39 6,837.40 401,921.21 32,934.33 368,986.88 39,521.11

Net Other Income -267,764.29 -3,293.39 -264,470.90 -2,844,007.79 -32,934.33 -2,811,073.46 -39,521.11

Net Income -413,390.66 -92,485.93 -320,904.73 -3,186,878.51 185,722.76 -3,372,601.27 0.00
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