
Dec 23 Budget $ Over Budget Jan - Dec 23 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-150 · RENTAL INCOME
1-532 · Tax Discount - On Time ... 60.00 60.00 0.00 600.00 720.00 -120.00 720.00
1-157 · Inv, Parts & Repairs Rev... 1,749.67 766.66 983.01 13,014.08 9,200.00 3,814.08 9,200.00
1-156 · Owner Repairs Outside V... 0.00 3,000.00 -3,000.00 44,998.05 36,000.00 8,998.05 36,000.00
1-155 · Tennis Rental 0.00 33.33 -33.33 730.75 400.00 330.75 400.00
1-154 · T-Shirt Sales 231.75 65.83 165.92 1,361.40 790.00 571.40 790.00
1-153 · Parking Permit/Pool Pas... 0.00 416.66 -416.66 0.00 5,000.00 -5,000.00 5,000.00
1-152 · Lock Out Income 0.00 20.83 -20.83 0.00 250.00 -250.00 250.00
1-151 · Beach Services 0.00 0.00 0.00 32,288.00 17,500.00 14,788.00 17,500.00

Total 1-150 · RENTAL INCOME 2,041.42 4,363.31 -2,321.89 92,992.28 69,860.00 23,132.28 69,860.00

1-100 · BOOKING INCOME
1-130 · Booking/Gateway Fee In... 0.00 4,996.14
1-125 · Cancellation Fees 1,032.50 975.00 57.50 13,495.11 11,700.00 1,795.11 11,700.00
1-104 · Rental Commission 4,110.32 34,166.66 -30,056.34 406,141.72 410,000.00 -3,858.28 410,000.00
1-120 · Cleaning Fee Commission 5,460.00 7,041.66 -1,581.66 97,380.00 84,500.00 12,880.00 84,500.00
1-115 · Trip Insurance 757.09 1,306.25 -549.16 43,498.63 15,675.00 27,823.63 15,675.00
1-110 · Damage Waiver 850.00 4,365.00 -3,515.00 47,560.00 52,380.00 -4,820.00 52,380.00
1-105 · Administrative Fees 570.00 4,850.00 -4,280.00 48,431.59 58,200.00 -9,768.41 58,200.00

Total 1-100 · BOOKING INCOME 12,779.91 52,704.57 -39,924.66 661,503.19 632,455.00 29,048.19 632,455.00

Total Income 14,821.33 57,067.88 -42,246.55 754,495.47 702,315.00 52,180.47 702,315.00

Gross Profit 14,821.33 57,067.88 -42,246.55 754,495.47 702,315.00 52,180.47 702,315.00

Expense
1-900 · Rental Program Equity Tran... -53,520.42 0.00 -53,520.42 267,256.63 201,263.00 65,993.63 201,263.00
1-800 · BOOKING FEES

1-805 · Trip Insurance Fee 492.11 27,797.71
1-810 · Gateway & Booking Fee 0.00 5,274.09

Total 1-800 · BOOKING FEES 492.11 33,071.80

1-500 · MAINTENANCE & REPAIRS
1-530 · Outside Vendor Repairs 78.00 3,000.00 -2,922.00 39,246.76 36,000.00 3,246.76 36,000.00
1-520 · Inv, Parts & Repairs - No... 64.48 66.66 -2.18 323.86 800.00 -476.14 800.00
1-515 · Inv & Parts - Stock 0.00 133.33 -133.33 273.93 1,600.00 -1,326.07 1,600.00
1-510 · Inv, Parts & Repairs - Reim 1,358.55 12,038.12
1-550 · Damage Waiver Repairs 0.00 363.75 -363.75 3,454.29 4,365.00 -910.71 4,365.00

Total 1-500 · MAINTENANCE & RE... 1,501.03 3,563.74 -2,062.71 55,336.96 42,765.00 12,571.96 42,765.00

1-200 · ADMINISTRATIVE
1-206 · Accounting 0.00 3,300.00
1-275 · Taxes & Licenses 0.00 210.00
1-265 · T-Shirts & Bags Expense 406.35 41.66 364.69 1,258.29 500.00 758.29 500.00
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1-260 · Uniforms 0.00 83.33 -83.33 0.00 1,000.00 -1,000.00 1,000.00
1-245 · Rental Program Mgmt 6,625.00 4,700.00 1,925.00 63,950.00 56,400.00 7,550.00 56,400.00
1-205 · Copier Expense 72.13 984.75
1-230 · Internet and Technology 1,722.89 27.00 1,695.89 13,177.39 6,057.00 7,120.39 6,057.00
1-298 · Mileage Reimb & Lockou... 0.00 25.00 -25.00 0.00 300.00 -300.00 300.00
1-240 · Miscellaneous Expense 0.00 33.33 -33.33 0.00 400.00 -400.00 400.00
1-225 · Office Equipment 85.49 16.66 68.83 964.63 200.00 764.63 200.00
1-210 · Office Supplies 0.00 87.50 -87.50 1,005.98 1,050.00 -44.02 1,050.00
1-215 · Pool Pass & Parking Per... 0.00 41.66 -41.66 197.20 500.00 -302.80 500.00
1-220 · Postage & Delivery 0.00 0.00 0.00 0.00 60.00 -60.00 60.00
1-270 · Recreational Expense 0.00 41.66 -41.66 0.00 500.00 -500.00 500.00
1-250 · Telephone - Cell Phone 0.00 64.83 -64.83 388.80 778.00 -389.20 778.00

Total 1-200 · ADMINISTRATIVE 8,911.86 5,162.63 3,749.23 85,437.04 67,745.00 17,692.04 67,745.00

1-300 · FINANCE
1-305 · Bank Service Charge 25.00 25.00 0.00 300.00 300.00 0.00 300.00
1-310 · Credit Card Fees 4,068.09 4,797.25 -729.16 68,302.74 57,567.00 10,735.74 57,567.00

Total 1-300 · FINANCE 4,093.09 4,822.25 -729.16 68,602.74 57,867.00 10,735.74 57,867.00

1-400 · HOUSEKEEPING
1-440 · Electricity 990.86 606.25 384.61 15,263.48 7,275.00 7,988.48 7,275.00
1-410 · Chemicals 0.00 166.66 -166.66 4,810.19 2,000.00 2,810.19 2,000.00
1-420 · Linen Purchase Expense 0.00 1,520.83 -1,520.83 7,983.62 18,250.00 -10,266.38 18,250.00
1-430 · Misc. Housekeeping 0.00 83.33 -83.33 11,816.76 1,000.00 10,816.76 1,000.00

Total 1-400 · HOUSEKEEPING 990.86 2,377.07 -1,386.21 39,874.05 28,525.00 11,349.05 28,525.00

1-600 · MARKETING
1-610 · Advertising 0.00 333.33 -333.33 7,792.46 4,000.00 3,792.46 4,000.00
1-605 · Website 475.00 475.00 0.00 5,720.00 5,700.00 20.00 5,700.00

Total 1-600 · MARKETING 475.00 808.33 -333.33 13,512.46 9,700.00 3,812.46 9,700.00

1-650 · PROFESSIONAL FEES
1-660 · Audit 0.00 0.00 0.00 0.00 4,500.00 -4,500.00 4,500.00

Total 1-650 · PROFESSIONAL FEES 0.00 0.00 0.00 0.00 4,500.00 -4,500.00 4,500.00

1-750 · PAYROLL
1-764 · Payroll - Rental Program 35,120.51 14,208.33 20,912.18 146,379.47 170,500.00 -24,120.53 170,500.00
1-785 · Payroll Service 12.50 125.00 -112.50 300.00 1,500.00 -1,200.00 1,500.00
1-710 · General Manager 5,017.00 4,462.50 554.50 53,810.25 53,550.00 260.25 53,550.00
1-745 · Maintenance 10,622.43 3,666.67 6,955.76 51,454.55 44,000.00 7,454.55 44,000.00
1-799 · Payroll Tax Expense 1,105.36 1,700.00 -594.64 8,745.62 20,400.00 -11,654.38 20,400.00

Total 1-750 · PAYROLL 51,877.80 24,162.50 27,715.30 260,689.89 289,950.00 -29,260.11 289,950.00
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Total Expense 14,821.33 40,896.52 -26,075.19 823,781.57 702,315.00 121,466.57 702,315.00

Net Ordinary Income 0.00 16,171.36 -16,171.36 -69,286.10 0.00 -69,286.10 0.00

Other Income/Expense
Other Income

1-990 · Departure & Deep Clean
1-995 · Departure & Deep Clean Re... 3,090.00 153,286.25
1-996 · Departure & Deep Clean Ex... -3,100.00 -154,570.00

Total 1-990 · Departure & Deep Clean -10.00 -1,283.75

Total Other Income -10.00 -1,283.75

Net Other Income -10.00 -1,283.75

Net Income -10.00 16,171.36 -16,181.36 -70,569.85 0.00 -70,569.85 0.00
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