Date:
Time:

Location:

Sandy Key Owners Association, Inc.
C/0 Perdido Sand Realty, Inc.
5615 Bauer Road
Pensacola, FL 32507
850-492-2000 (office)
Admin@PerdidoSand.com

Board of Directors Meeting Minutes

Wednesday, May 22nd, 2024
3:30 P.M. CDT
Zoom Meeting

Minutes

1. Call Meeting to Order:

The meeting was called to order at 3:31.

2. Roll Call to Establish a Quorum:

A quorum was established with Larry Marschand, Jamie Mackenzie, Bruce
Lowman, Cindy Marshall, Jan Milden, and Cherylyn Stopler.

3. Approve Minutes from Prior Meetings:

Cherylyn made a motion to approve the 20 February, 2024 meeting minutes.
Jamie seconded the motion. With all in favor the motion carried.

4, Old Business:

Management reported the Sally Construction project is complete on time and
under budget. The final pay application has been processed and the Certificate of

Construction Completion signed by the President.

The maintenance building will be renovated as soon as the engineer provided

multiple bids and the Board chooses a vendor.

Security will be available until midnight for the Memorial holiday weekend.
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e Management reported that all vendor contracts are up to date.

5. New Business:

e The Vice President offered a policy to enforce the No Smoking policy at Sandy Key.
Bruce made a motion to accept policy. Cindy seconded the motion.

e During further discussion Cherylyn made a second motion to amend the previous
motion to have the fine policy read “fined per Florida Statute.” Cindy seconded

the motion. The President called the vote and the motion passed unanimously.

e The President called the question on the first motion and that motion passed
unanimously.

e The Board asked management to send an email out to the members for
volunteers for a Fine Committee.

6. Other Business:

e Owners held a question-and-answer session on the enforcement of wristbands
and potential beach trespassers. Enforcement will begin immediately.

7. Adjournment:

e The meeting adjourned at 4:20.
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