Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

Ordinary Income/Expense

Income

1-197 -
1-105 -
1-100 -
1-110 -
1-130 -
1-140 -
1-180 -
1-118 -
1-126 -

Rental Program Equity...
2023 Special Assessm...

HOA Dues
Interest Income
Late Fees

Lock Out Fees

Remote Control/Key In...

Rent on Unit 118-Net
Rent on Unit 126-Net

Total Income

Gross Profit

Expense
1-300 -

CONTRACTS

1-362 - Dune Manage

1-327 - Mats
1-347 - Security Monit
1-335 - Gate Maintena
1-385 - Pest Control

1-390 - Fitness Equip
1-380 - Fire System

1-375 - Cellular Monito

1-345 - HVAC

1-355 - Elevator

1-370 - Enveloc Backup
1-325 - Postage Meter
1-360 - Copier

1-350 - Security Gates
1-340 - Security Cameras
1-330 - Landscaping

1-310 - Mgmt - Additional M...

1-320 - Pool Service

Total 1-300 - CONTRACTS

July 2024
Jul 24 Budget $ Over Budget Jan - Jul 24 YTD Budget $ Over Budget Annual Budget
101,311.56 125,000.00 -23,688.44 214,627.17 235,206.00 -20,578.83 234,206.00
0.00 0.00 0.00 0.00 544,889.66 -544,889.66 544,889.66
150,421.84 149,643.69 778.15 1,052,952.88 1,047,505.83 5,447.05 1,795,724.28
6.31 75.00 -68.69 43.87 525.00 -481.13 900.00

85.36 58.33 27.03 3,075.22 408.35 2,666.87 700.00

0.00 6.25 -6.25 0.00 43.75 -43.75 75.00

0.00 83.33 -83.33 210.00 583.35 -373.35 1,000.00
16,423.19 3,916.66 12,506.53 28,019.48 27,416.70 602.78 47,000.00
9,561.20 3,125.00 6,436.20 2221717 21,875.00 342.17 37,500.00
277,809.46 281,908.26 -4,098.80 1,321,145.79 1,878,453.64 -557,307.85 2,661,994.94
277,809.46 281,908.26 -4,098.80 1,321,145.79 1,878,453.64 -557,307.85 2,661,994.94

0.00 6, 00 -6,500.00 13,000.00

1,407.70 1,108!35 299.35 1,900.00

85 85.13 550.00

AEA‘E 2,170.00 0.00 3,720.00

1,998.00 1, 00 0.00 2,748.00

354.76 00 -0.24 710.00

. 5,893.50 4, 35 1,810.15 7,000.00

.50 . . 1,741.50 1,743.75 -2.25 2,325.00

80.00 80.00 0.00 560.00 560.00 0.00 960.00

1,733.28 1,785.00 -561.72 15,432.96 12,495.00 2,937.96 21,420.00

53.60 50.00 3.60 368.90 350.00 18.90 600.00

0.00 262.50 -262.50 302.95 787.50 -484.55 1,050.00

325.30 325.30 0.00 2,402.71 2,277.10 125.61 3,903.60

0.00 1,334.38 -1,334.38 1,334.38 9,340.66 -8,006.28 16,012.56

0.00 330.55 -330.55 330.55 2,313.85 -1,983.30 3,966.60

2,391.67 2,391.66 0.01 16,741.69 16,741.70 -0.01 28,700.00

0.00 0.00 0.00 0.00 600.00 -600.00 600.00

1,600.00 1,600.00 0.00 11,200.00 11,200.00 0.00 19,200.00
8,211.95 9,988.13 -1,776.18 62,645.58 74,945.11 -12,299.53 128,365.76
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Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

1-200 - ADMINISTRATIVE
1-294 - Reserve Study / SIRS
1-220 - Insurance Inspections
1-6150 - Depreciation Expe...
1-215 - Dues and Subscripti...
1-225 - License and Permits
1-230 - Meeting Supplies
1-240 - Miscellaneous Expe...
1-245 - Office Equipment
1-250 - Office Supplies
1-255 - Payment Coupon B...
1-265 - Postage & Delivery
1-275 - Socials
Voided Checks

Total 1-200 - ADMINISTRATIVE

1-700 - FINANCIAL
1-710 - Bank Service (

Total 1-700 - FINANCIAL

1-500 - INSURANCE
1-583 - Property excl
1-582 - HO6 Unit 126
1-581 - HO6 Unit 118
1-522 - GL & Crime
1-540 - Cyber Liability
1-535 - D&O
1-565 - Equipment
1-520 - Flood
1-530 - Umbrella
1-550 - Utility bond
1-515 - Windstorm
1-510 - Worker's Compensa...

Total 1-500 - INSURANCE

1-600 - MAINTENANCE & PRO...
1-645 - Cleaning Supplies
1-637 - Pool Chemicals
1-669 - Security Guard Serv...
1-657 - PSRI Cleaning
1-655 - PSRI Maintenance
1-602 - Air Conditioner Serv...
1-604 - Boardwalk
1-606 - Buildings
1-610 - Elevators Repairs
1-614 - Fire Alarm/Sprinkler...

July 2024
Jul 24 Budget $ Over Budget Jan - Jul 24 YTD Budget $ Over Budget Annual Budget
0.00 16,000.00
0.00 0.00 0.00 0.00 850.00 -850.00 850.00
0.00 475.50 -475.50 0.00 3,328.50 -3,328.50 5,706.00
0.00 0.00 0.00 0.00 300.00 -300.00 300.00
0.00 0.00 0.00 2,283.25 3,283.25 -1,000.00 3,283.25
0.00 41.66 -41.66 0.00 291.70 -291.70 500.00
15.08 41.66 -26.58 212.93 291.70 -78.77 500.00
0.00 25.00 -25.00 15.04 175.00 -159.96 300.00
819.96 250.00 569.96 1,617.84 1,750.00 -132.16 3,000.00
0.00 0.00 0.00 0.00 0.00 0.00 276.00
80.74 83.33 -2.59 179.47 583.35 -403.88 1,000.00
0.00 83.33 -83.33 0.00 583.35 -583.35 1,000.00
0.00 0.00
915.78 1,000.48 -84.70 20,308.53 11,436.85 8,871.68 16,715.25
0. 57,270.99 0.00 98,179.00
0.0 2,636.32 0.00 4,519.37
& X 0.0 2,372.06 2, 0.00 4,066.41
3,613.40 3,613.40 0.00 25,293.80 25,293.80 0.00 43,360.80
145.16 145.16 0.00 1,016.15 1,016.15 0.00 1,741.95
274.58 274.58 0.00 1,922.10 1,922.10 0.00 3,295.00
203.61 203.61 0.00 1,425.30 1,425.30 0.00 2,443.35
3,278.33 3,278.33 0.00 22,948.31 22,948.31 0.00 39,340.00
497.68 497.68 0.00 3,483.75 3,483.75 0.00 5,972.15
0.00 147.00
108,265.89 108,265.89 0.00 757,861.25 757,861.25 0.00 1,299,190.70
393.66 525.66 -132.00 -4,718.30 3,679.70 -8,398.00 6,308.00
125,569.39 125,701.39 -132.00 871,658.73 879,909.73 -8,251.00 1,508,416.73
2,374.91 833.33 1,541.58 7,851.23 5,833.35 2,017.88 10,000.00
1,085.75 541.66 544.09 4,759.84 3,791.70 968.14 6,500.00
3,999.00 833.33 3,165.67 3,999.00 5,833.35 -1,834.35 10,000.00
1,387.60 2,000.00 -612.40 21,956.92 14,000.00 7,956.92 24,000.00
0.00 2,916.66 -2,916.66 4,581.44 20,416.70 -15,835.26 35,000.00
0.00 375.00 -375.00 930.72 2,625.00 -1,694.28 4,500.00
0.00 66.66 -66.66 468.27 466.70 1.57 800.00
6,822.50 1,500.00 5,322.50 28,481.33 10,500.00 17,981.33 18,000.00
4,900.00 333.33 4,566.67 8,075.00 2,333.35 5,741.65 4,000.00
2,128.88 541.66 1,587.22 15,900.06 3,791.70 12,108.36 6,500.00
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Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

July 2024
Jul 24 Budget $ Over Budget Jan - Jul 24 YTD Budget $ Over Budget Annual Budget
1-616 - Fire Ext. Maintenance 0.00 0.00 0.00 1,209.00 3,000.00 -1,791.00 3,000.00
1-618 - Fire Pump Maintena... 0.00 83.33 -83.33 0.00 583.35 -583.35 1,000.00
1-620 - Fitness Equipment 0.00 83.33 -83.33 163.51 583.35 -419.84 1,000.00
1-622 - Generator Maintena... 663.40 291.66 371.74 11,830.64 2,041.70 9,788.94 3,500.00
1-624 - Golf Cart 0.00 25.00 -25.00 917.98 175.00 742.98 300.00
1-628 - Lawn/Grounds 0.00 333.33 -333.33 784.33 2,333.35 -1,549.02 4,000.00
1-636 - Pool Repairs 260.00 208.33 51.67 3,405.12 1,458.35 1,946.77 2,500.00
1-638 - Recreational Equip... 0.00 41.66 -41.66 189.16 291.70 -102.54 500.00
1-640 - Security Cameras 0.00 83.33 -83.33 2,229.13 583.35 1,645.78 1,000.00
1-642 - Security Gates 1,270.33 208.33 1,062.00 10,270.78 1,458.35 8,812.43 2,500.00
1-644 - Signage 0.00 83.33 -83.33 544.96 583.35 -38.39 1,000.00
1-648 - Supplies 840.49 833.33 7.16 4,308.83 5,833.35 -1,524.52 10,000.00
1-650 - Tools & Equipment 0.00 83.33 -83.33 7,517.07 583.35 6,933.72 1,000.00
1-652 - Uniforms 59.98 83.33 -23.35 59.98 583.35 -523.37 1,000.00
Total 1-600 - MAINTENANCE ... 25,792.84 12,383.25 13,409.59 140,434.30 89,683.75 50,750.55 151,600.00
6560 - Payroll Expenses
1-850 - PROFESSIONAL
1-853 - Annual Audit -3,300.00 3,300.00
1-856 - Legal -905.00 3,000.00
Total 1-850 - PROFESSI -4,205.00 6,300.00
1-860 - RESERVE FUND| 0.25 331,886.00
1-750 - SALARIES & WAGES
1-749R - Payroll Reim. from... -9,942.71 -73,162.12
1-772 - Payroll 8,241.24 5,000.00 3,241.24 64,753.79 35,000.00 29,753.79 60,000.00
1-775 - Payroll Service 50.00 27.08 22.92 375.00 189.60 185.40 325.00
1-751 - General Manager Sa... 10,034.00 5,017.00 5,017.00 70,238.00 35,119.00 35,119.00 60,204.00
1-758 - Payroll taxes 1,560.19 750.00 810.19 10,957.45 5,250.00 5,707.45 9,000.00
Total 1-750 - SALARIES & WA... 9,942.72 10,794.08 -851.36 73,162.12 75,558.60 -2,396.48 129,529.00
1-400 - UTILITIES
1-470 - Cox Utility Lines 295.85 537.50 -241.65 2,874.82 3,762.50 -887.68 6,450.00
1-460 - Elevator Phone Lines 948.15 818.75 129.40 2,844.45 2,456.25 388.20 3,275.00
1-421 - Sewer Relief Credit -3,830.83 -916.66 -2,914.17 -10,765.10 -6,416.70 -4,348.40 -11,000.00
1-410 - Cable/Internet 9,238.10 9,238.10 0.00 64,666.70 64,666.70 0.00 110,857.20
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Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

July 2024
Jul 24 Budget $ Over Budget Jan - Jul 24 YTD Budget $ Over Budget Annual Budget
1-415 - Electricity
1-4150 - Office 73.41 104.16 -30.75 372.07 729.20 -357.13 1,250.00
1-4151 - T1 828.99 725.00 103.99 5,502.22 5,075.00 427.22 8,700.00
1-4152 - T2 1,931.00 2,083.33 -152.33 16,950.27 14,583.35 2,366.92 25,000.00
1-4153 - T3 1,278.56 1,041.66 236.90 7,774.17 7,291.70 482.47 12,500.00
1-415F - Fitness 169.08 125.00 44.08 658.34 875.00 -216.66 1,500.00
1-415C - Compactor 33.89 25.00 8.89 256.58 175.00 81.58 300.00
Total 1-415 - Electricity 4,314.93 4,104.15 210.78 31,513.65 28,729.25 2,784.40 49,250.00
1-420 - Sewer 13,104.32 8,333.33 4,770.99 58,897.25 58,333.35 563.90 100,000.00
1-430 - Telephone-Office & ... 1,001.21 1,000.00 1.21 6,935.25 7,000.00 -64.75 12,000.00
1-440 - Waste Collection 3,101.90 1,916.66 1,185.24 15,736.20 13,416.70 2,319.50 23,000.00
1-450 - Water 5,107.77 3,583.33 1,5624.44 24,908.43 25,083.35 -174.92 43,000.00
Total 1-400 - UTILITIES 33,281.40 28,615.16 4,666.24 197,611.65 197,031.40 580.25 336,832.20
Total Expense 81.54 33,002.72 2,609,644.94
Net Ordinary Income 0.34 351,238.00 -590,310.57 52,350.00
Other Income/Expense
Other Income
1-1100 - HURRICANE SAL
1-1600 - SALLY EXPENS
1-1621T - Special Pro .
1-1620E - Engineer . -16,600.00
1-1611 - Construction Mana... 0.00 -20,000.00
1-1610B - Building -4,176.98 -912,598.72
Total 1-1600 - SALLY EXPENS... -4,176.98 -955,123.72
Total 1-1100 - HURRICANE SALLY -4,176.98 -955,123.72
1-1300 - Maintenance Reimburs...
1-1302 - Non-Rental Owner Pa... 0.00 83.33 -83.33 100.78 583.35 -482.57 1,000.00
1-1301 - Non-Rental Owner M... 52.02 166.66 -114.64 700.63 1,166.70 -466.07 2,000.00
Total 1-1300 - Maintenance Rei... 52.02 249.99 -197.97 801.41 1,750.05 -948.64 3,000.00
Total Other Income -4,124.96 249.99 -4,374.95 -954,322.31 1,750.05 -956,072.36 3,000.00
Other Expense
1-800V - Water Event Various 25,791.81 92,577.46
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Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

July 2024
Jul 24 Budget $ Over Budget Jan - Jul 24 YTD Budget $ Over Budget Annual Budget
1-1260 - Unit 126 & 118
1-12626 - Real Estate Tax 0.00 0.00 0.00 0.00 0.00 0.00 6,500.00
1-12625 - H06 Policy 0.00 495.83 -495.83 0.00 3,470.85 -3,470.85 5,950.00
1-12624 - Rental Utilities 602.59 458.33 144.26 3,082.79 3,208.35 -125.56 5,500.00
1-12622 - Improvements 0.00 108.33 -108.33 0.00 758.35 -758.35 1,300.00
1-12621 - Assessments 1,707.18 1,707.18 0.00 11,950.26 11,950.26 0.00 20,486.16
Total 1-1260 - Unit 126 & 118 2,309.77 2,769.67 -459.90 15,033.05 19,387.81 -4,354.76 39,736.16
1-9000 - RENTAL PROGRAM
1-9001 - PAYROLL
1-9030R - Payroll Reim fro... -12,086.31 -72,624.23
1-9022 - Bonus - Rental 0.00 1,191.13
1-9012 - Payroll 12,086.31 71,433.10
Total 1-9001 - PAYROLL 0.00 0.00

1-9050 - Internet, Tech &

1-9054 - Copier Expe 564.31 6 0 -77.39 1,100.00
1-9060 - Electricity - 8,538.95
1-9099R - Reimburse
1-9057 - Cox Utility Li
1-9050G - Google Sui 722.77
1-9050B - Computer B 525.00
Total 1-9050 - Internet, -91.6 0.00 70 -641.70 1,100.00
Total 1-9000 - RENTAL PROGRAM 0.00 91.66 -91.66 0.00 641.70 -641.70 1,100.00
Total Other Expense 28,101.58 2,861.33 25,240.25 107,610.51 20,029.51 87,581.00 40,836.16
Net Other Income -32,226.54 -2,611.34 -29,615.20 -1,061,932.82 -18,279.46 -1,043,653.36 -37,836.16
Net Income 14,211.73 62,907.27 -48,695.54 -1,301,005.39 332,958.54 -1,633,963.93 14,513.84
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