Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

Ordinary Income/Expense

Income

1-197 -
1-105 -
1-100 -
1-110 -
1-130 -
1-140 -
1-180 -
1118 -
1-126 -

Rental Program Equit...
2023 Special Assess...
HOA Dues

Interest Income

Late Fees

Lock Out Fees

Remote Control/Key I...
Rent on Unit 118-Net
Rent on Unit 126-Net

Total Income

Gross Profit

Expense

1-300 -
1-362 -
1-327 -
1-347 -
1-335 -
1-385 -
1-390 -
1-380 -
1-375 -
1-345 -
1-355 -
1-370 -
1-325 -
1-360 -
1-350 -
1-340 -
1-330 -
1-310 -
1-320 -

CONTRACTS

Security Monit¢
Gate Maintena
Pest Control
Fitness Equip
Fire System
Cellular Monito
HVAC

Elevator
Enveloc Backup
Postage Meter
Copier

Security Gates
Security Cameras
Landscaping

Mgmt - Additional ...
Pool Service

Total 1-300 - CONTRACTS

September 2024
Sep 24 Budget $ Over Budget Jan - Sep 24 YTD Budget $ Over Budget  Annual Budget
3,791.98 10,000.00 -6,208.02 242,256.55 255,206.00 -12,949.45 234,206.00
0.00 0.00 0.00 0.00 544,889.66 -544,889.66 544,889.66
150,421.84 149,643.69 778.15 1,353,796.56 1,346,793.21 7,003.35 1,795,724.28
7.23 75.00 -67.77 58.00 675.00 -617.00 900.00
0.00 58.33 -58.33 3,114.13 525.01 2,589.12 700.00
0.00 6.25 -6.25 0.00 56.25 -56.25 75.00
0.00 83.33 -83.33 245.00 750.01 -505.01 1,000.00
4,151.09 3,916.66 234.43 47,085.39 35,250.02 11,835.37 47,000.00
3,605.54 3,125.00 480.54 36,348.57 28,125.00 8,223.57 37,500.00
161,977.68 166,908.26 -4,930.58 1,682,904.20 2,212,270.16 -529,365.96 2,661,994.94
161,977.68 166,908.26 -4,930.58 1,682,904.20 2,212,270.16 -529,365.96 2,661,994.94
0.00 , 00 -9,750.00 13,000.00
1,587.14 1, 01 162.13 1,900.00
51 109.46 550.00
) . 2, 00 0.00 3,720.00
2,728.00 2, 00 430.00 2,748.00
532.14 50 -0.36 710.00
5,893.50 , 01 643.49 7,000.00
. 3 . 1,741.50 1, 75 -2.25 2,325.00
80.00 80.00 0.00 720.00 720.00 0.00 960.00
1,733.28 1,785.00 -51.72 18,899.52 16,065.00 2,834.52 21,420.00
53.60 50.00 3.60 476.10 450.00 26.10 600.00
0.00 0.00 0.00 302.95 787.50 -484.55 1,050.00
325.30 325.30 0.00 3,053.31 2,927.70 125.61 3,903.60
0.00 1,334.38 -1,334.38 1,334.38 12,009.42 -10,675.04 16,012.56
0.00 330.55 -330.55 330.55 2,974.95 -2,644.40 3,966.60
2,391.67 2,391.66 0.01 21,525.03 21,525.02 0.01 28,700.00
0.00 0.00 0.00 0.00 600.00 -600.00 600.00
1,600.00 1,600.00 0.00 14,400.00 14,400.00 0.00 19,200.00
7,131.85 9,144.38 -2,012.53 76,836.09 96,661.37 -19,825.28 128,365.76



Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

1-200 - ADMINISTRATIVE
1-294 - Reserve Study/ Sl...
1-220 - Insurance Inspecti...
1-6150 - Depreciation Exp...
1-215 - Dues and Subscrip...
1-225 - License and Permits
1-230 - Meeting Supplies
1-240 - Miscellaneous Exp...
1-245 - Office Equipment
1-250 - Office Supplies
1-255 - Payment Coupon ...
1-265 - Postage & Delivery
1-275 - Socials
Voided Checks

Total 1-200 - ADMINISTRATIVE

1-700 - FINANCIAL
1-710 - Bank Service C

Total 1-700 - FINANCIAL

1-500 - INSURANCE
1-583 - Property exclu
1-582 - HO6 Unit 126
1-581 - HO6 Unit 118
1-522 - GL & Crime
1-540 - Cyber Liability
1-535 - D&O
1-565 - Equipment
1-520 - Flood
1-530 - Umbrella
1-550 - Utility bond
1-515 - Windstorm
1-510 - Worker's Compens...

Total 1-500 - INSURANCE

1-600 - MAINTENANCE & PR...
1-645 - Cleaning Supplies
1-637 - Pool Chemicals
1-669 - Security Guard Ser...
1-657 - PSRI Cleaning
1-655 - PSRI Maintenance
1-602 - Air Conditioner Ser...
1-604 - Boardwalk
1-606 - Buildings
1-610 - Elevators Repairs
1-614 - Fire Alarm/Sprinkle...

September 2024
Sep 24 Budget $ Over Budget Jan - Sep 24 YTD Budget $ Over Budget  Annual Budget
0.00 16,000.00
0.00 0.00 0.00 0.00 850.00 -850.00 850.00
0.00 475.50 -475.50 0.00 4,279.50 -4,279.50 5,706.00
25.00 0.00 25.00 25.00 300.00 -275.00 300.00
0.00 0.00 0.00 2,283.25 3,283.25 -1,000.00 3,283.25
475.00 41.66 433.34 475.00 375.02 99.98 500.00
475.50 41.66 433.84 703.51 375.02 328.49 500.00
0.00 25.00 -25.00 15.04 225.00 -209.96 300.00
633.04 250.00 383.04 2,556.07 2,250.00 306.07 3,000.00
0.00 0.00 0.00 0.00 0.00 0.00 276.00
333.40 83.33 250.07 645.47 750.01 -104.54 1,000.00
235.28 83.33 151.95 235.28 750.01 -514.73 1,000.00
0.00 0.00
2,177.22 1,000.48 1,176.74 22,938.62 13,437.81 9,500.81 16,715.25
0. 0.00 98,179.00
0.0 0.00 4,519.37
. 0.00 . 3, 0.00 4,066.41
3,613.40 3,613.40 0.00 32,520.60 32,520.60 0.00 43,360.80
145.16 145.16 0.00 1,306.47 1,306.47 0.00 1,741.95
274.58 274.58 0.00 2,471.26 2,471.26 0.00 3,295.00
203.61 203.61 0.00 1,832.52 1,832.52 0.00 2,443.35
3,278.33 3,278.33 0.00 29,504.97 29,504.97 0.00 39,340.00
497.68 497.68 0.00 4,479.11 4,479.11 0.00 5,972.15
0.00 147.00
108,265.89 108,265.89 0.00 974,393.03 974,393.03 0.00 1,299,190.70
525.66 525.66 0.00 -3,666.98 4,731.02 -8,398.00 6,308.00
125,701.39 125,701.39 0.00 1,123,061.51 1,131,312.51 -8,251.00 1,508,416.73
2,815.07 833.33 1,981.74 10,689.92 7,500.01 3,189.91 10,000.00
353.68 541.66 -187.98 5,805.82 4,875.02 930.80 6,500.00
0.00 833.33 -833.33 3,999.00 7,500.01 -3,501.01 10,000.00
3,946.12 2,000.00 1,946.12 30,303.34 18,000.00 12,303.34 24,000.00
112.60 2,916.66 -2,804.06 5,602.04 26,250.02 -20,647.98 35,000.00
0.00 375.00 -375.00 930.72 3,375.00 -2,444.28 4,500.00
0.00 66.66 -66.66 468.27 600.02 -131.75 800.00
10,917.00 1,500.00 9,417.00 43,091.33 13,500.00 29,591.33 18,000.00
0.00 333.33 -333.33 8,625.00 3,000.01 5,624.99 4,000.00
0.00 541.66 -541.66 19,159.70 4,875.02 14,284.68 6,500.00
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Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

1-616 -
1-618 -
1-620 -
1-622 -
1-624 -
1-628 -
1-636 -
1-638 -
1-640 -
1-642 -
1-644 -
1-648 -
1-650 -
1-652 -

Total 1-600 - MAINTENANCE ...
6560 - Payroll Expenses
1-850 - PROFESSIONAL

1-853 -

1-856 -
Total 1-850 - PROFESSIC
1-860 - RESERVE FUNDI

Fire Ext. Maintena...

Fire Pump Mainten...

Fitness Equipment

Generator Mainten...

Golf Cart
Lawn/Grounds
Pool Repairs

Recreational Equip...

Security Cameras
Security Gates
Signage

Supplies

Tools & Equipment
Uniforms

Annual Audit
Legal

1-750 - SALARIES & WAGES

1-749R - Payroll Reim. fro...
1-772 -
1-775 -

1-751

Total 1-750 - SALARIES & W...

Payroll
Payroll Service

- General Manager S...
1-759 -
1-758 -

Bonus
Payroll taxes

1-400 - UTILITIES

1-470
1-460
1-421
1-410

Cox Utility Lines

Elevator Phone Lin...

Sewer Relief Credit
Cable/Internet

September 2024

Sep 24 Budget $ Over Budget Jan - Sep 24 YTD Budget $ Over Budget  Annual Budget
0.00 0.00 0.00 1,209.00 3,000.00 -1,791.00 3,000.00
0.00 83.33 -83.33 0.00 750.01 -750.01 1,000.00
0.00 83.33 -83.33 163.51 750.01 -586.50 1,000.00
0.00 291.66 -291.66 12,130.64 2,625.02 9,505.62 3,500.00
103.19 25.00 78.19 1,021.17 225.00 796.17 300.00
0.00 333.33 -333.33 784.33 3,000.01 -2,215.68 4,000.00
138.60 208.33 -69.73 5,711.74 1,875.01 3,836.73 2,500.00
0.00 41.66 -41.66 189.16 375.02 -185.86 500.00
0.00 83.33 -83.33 2,229.13 750.01 1,479.12 1,000.00
0.00 208.33 -208.33 13,191.27 1,875.01 11,316.26 2,500.00
0.00 83.33 -83.33 544.96 750.01 -205.05 1,000.00
601.92 833.33 -231.41 5,367.98 7,500.01 -2,132.03 10,000.00
78.21 83.33 5.12 7,595.28 750.01 6,845.27 1,000.00
0.00 83.33 -83.33 71.53 750.01 -678.48 1,000.00

19,066.39 12,383.25 6,683.14 178,884.84 114,450.25 64,434.59 151,600.00
0.00 3,300.00

-1,340.00 3,000.00

4,210.00 -1,340.00 6,300.00

48,914.67 0.15 331,886.00

-12,207.66 -95,716.01
8,724.53 5,000.00 3,724.53 82,425.40 45,000.00 37,425.40 60,000.00
50.00 27.08 22.92 475.00 243.76 231.24 325.00
10,034.00 5,017.00 5,017.00 90,306.00 45,153.00 45,153.00 60,204.00
3,654.69 3,654.69

1,952.11 750.00 1,202.11 14,570.95 6,750.00 7,820.95 9,000.00

12,207.67 10,794.08 1,413.59 95,716.03 97,146.76 -1,430.73 129,529.00
295.80 537.50 -241.70 3,466.47 4,837.50 -1,371.03 6,450.00
0.00 0.00 0.00 2,844 .45 2,456.25 388.20 3,275.00
-4,643.58 -916.66 -3,726.92 -19,225.18 -8,250.02 -10,975.16 -11,000.00
9,238.10 9,238.10 0.00 83,142.90 83,142.90 0.00 110,857.20
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Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

1-415 - Electricity
1-4150 - Office
1-4151 - T1
1-4152 - T2
1-4153 - T3
1-415F - Fitness
1-415C - Compactor

Total 1-415 - Electricity
1-420 - Sewer

1-430 - Telephone-Office &...

1-440 - Waste Collection
1-450 - Water

Total 1-400 - UTILITIES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
1-1100 - HURRICANE SALL
1-1600 - SALLY EXPENS
1-1621T - Special Proj
1-1620E - Engineer

1-1611 - Construction Man...

1-1610B - Building

Total 1-1600 - SALLY EXPEN...
Total 1-1100 - HURRICANE SAL...

1-1300 - Maintenance Reimbur...
1-1302 - Non-Rental Owner P...

1-1301 - Non-Rental Owner ...

Total 1-1300 - Maintenance Rei...

Total Other Income

Other Expense
1-800V - Water Event Various

September 2024
Sep 24 Budget $ Over Budget Jan - Sep 24 YTD Budget $ Over Budget  Annual Budget
75.40 104.16 -28.76 519.53 937.52 -417.99 1,250.00
593.58 725.00 -131.42 7,043.73 6,525.00 518.73 8,700.00
1,941.31 2,083.33 -142.02 20,608.27 18,750.01 1,858.26 25,000.00
1,137.33 1,041.66 95.67 10,262.03 9,375.02 887.01 12,500.00
158.92 125.00 33.92 956.83 1,125.00 -168.17 1,500.00
34.10 25.00 9.10 323.83 225.00 98.83 300.00
3,940.64 4,104.15 -163.51 39,714.22 36,937.55 2,776.67 49,250.00
17,842.68 8,333.33 9,509.35 96,098.28 75,000.01 21,098.27 100,000.00
1,003.81 1,000.00 3.81 8,939.76 9,000.00 -60.24 12,000.00
1,896.85 1,916.66 -19.81 19,614.47 17,250.02 2,364.45 23,000.00
6,673.02 3,583.33 3,089.69 38,755.16 32,250.01 6,505.15 43,000.00
36,247.32 27,796.41 8,450.91 273,350.53 252,624.22 20,726.31 336,832.20
26.80 63,766.85 2,609,644.94
.38 252,172.72 -593,132.81 52,350.00
0.00
0.00
0.00 -20,000.00
-4,176.97 -916,775.69
-4,176.97 -959,300.69
-4,176.97 -959,300.69
0.00 83.33 -83.33 100.78 750.01 -649.23 1,000.00
32.50 166.66 -134.16 966.20 1,500.02 -533.82 2,000.00
32.50 249.99 -217.49 1,066.98 2,250.03 -1,183.05 3,000.00
-4,144.47 249.99 -4,394.46 -958,233.71 2,250.03 -960,483.74 3,000.00
7,403.78 130,366.02



Sandy Key Owners Association, Inc.

Profit & Loss Budget Performance

September 2024
Sep 24 Budget $ Over Budget Jan - Sep 24 YTD Budget $ Over Budget  Annual Budget
1-1260 - Unit 126 & 118
1-12626 - Real Estate Tax 0.00 0.00 0.00 0.00 0.00 0.00 6,500.00
1-12625 - H06 Policy 0.00 495.83 -495.83 0.00 4,462.51 -4,462.51 5,950.00
1-12624 - Rental Utilities 553.01 458.33 94.68 4,190.09 4,125.01 65.08 5,500.00
1-12622 - Improvements 0.00 108.33 -108.33 0.00 975.01 -975.01 1,300.00
1-12621 - Assessments 1,707.18 1,707.18 0.00 15,364.62 15,364.62 0.00 20,486.16
Total 1-1260 - Unit 126 & 118 2,260.19 2,769.67 -509.48 19,554.71 24,927.15 -5,372.44 39,736.16
1-9000 - RENTAL PROGRAM
1-9001 - PAYROLL
1-9030R - Payroll Reim fro... -13,978.44 -99,104.69
1-9022 - Bonus - Rental 4,272.16 5,463.29
1-9012 - Payroll 9,706.28 93,641.40
Total 1-9001 - PAYROLL 0.00 0.00
1-9050 - Internet, Tech &
1-9054 - Copier Expen 8 2 -12.96 1,100.00
1-9060 - Electricity - M
1-9099R - Reimburse
1-9057 - Cox Utility Li
1-9050G - Google Suit 794.77
1-9050B - Computer B 675.00
Total 1-9050 - Internet, T 9 -91.66 0.00 02 -825.02 1,100.00
Total 1-9000 - RENTAL PROGR... 0.00 91.66 -91.66 0.00 825.02 -825.02 1,100.00
Total Other Expense 9,663.97 2,861.33 6,802.64 149,920.73 25,752.17 124,168.56 40,836.16
Net Other Income -13,808.44 -2,611.34 -11,197.10 -1,108,154.44 -23,502.14 -1,084,652.30 -37,836.16
Net Income -85,384.71 -50,430.23 -34,954.48 -1,449,114.53 228,670.58 -1,677,785.11 14,513.84
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