
Sep 24 Budget $ Over Budget Jan - Sep 24 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-150 · RENTAL INCOME
1-532 · Tax Discount - On Time P... 60.00 60.00 0.00 529.07 540.00 -10.93 720.00
1-157 · Inv, Parts & Repairs Reve... 865.49 916.66 -51.17 7,363.91 8,250.02 -886.11 11,000.00
1-155 · Tennis Rental 40.00 50.00 -10.00 785.00 450.00 335.00 600.00
1-154 · T-Shirt Sales 249.00 65.83 183.17 1,290.73 592.51 698.22 790.00
1-153 · Parking Permit/Pool Pass... 0.00 416.66 -416.66 296.25 3,750.02 -3,453.77 5,000.00
1-151 · Beach Services 3,635.60 2,100.00 1,535.60 24,047.60 27,100.00 -3,052.40 30,000.00

Total 1-150 · RENTAL INCOME 4,850.09 3,609.15 1,240.94 34,312.56 40,682.55 -6,369.99 48,110.00

1-100 · BOOKING INCOME
1-125 · Cancellation Fees 1,000.00 1,400.00 -400.00 12,185.58 13,000.00 -814.42 15,000.00
1-104 · Rental Commission 24,582.21 30,000.00 -5,417.79 374,819.02 411,000.00 -36,180.98 461,000.00
1-120 · Cleaning Fee Commission 9,142.58 6,500.00 2,642.58 85,107.58 76,075.00 9,032.58 90,575.00
1-115 · Trip Insurance 2,448.24 800.00 1,648.24 37,773.06 13,900.00 23,873.06 15,675.00
1-110 · Damage Waiver 3,600.00 4,900.00 -1,300.00 44,700.00 43,105.00 1,595.00 50,205.00
1-105 · Administrative Fees 5,480.00 4,800.00 680.00 51,860.00 43,600.00 8,260.00 52,000.00

Total 1-100 · BOOKING INCOME 46,253.03 48,400.00 -2,146.97 606,445.24 600,680.00 5,765.24 684,455.00

Total Income 51,103.12 52,009.15 -906.03 640,757.80 641,362.55 -604.75 732,565.00

Gross Profit 51,103.12 52,009.15 -906.03 640,757.80 641,362.55 -604.75 732,565.00

Expense
1-900 · Rental Program Equity Tran... 3,791.98 10,000.00 -6,208.02 242,256.55 255,206.00 -12,949.45 234,206.00
1-500 · MAINTENANCE & REPAIRS

1-520 · Inv, Parts & Repairs - Non... 0.00 58.33 -58.33 1,249.98 525.01 724.97 700.00
1-515 · Inv & Parts - Stock 0.00 54.16 -54.16 0.00 487.52 -487.52 650.00
1-510 · Inv, Parts & Repairs - Reim 891.42 583.33 308.09 9,720.81 5,250.01 4,470.80 7,000.00
1-550 · Damage Waiver Repairs 258.94 341.66 -82.72 2,435.32 3,075.02 -639.70 4,100.00

Total 1-500 · MAINTENANCE & REP... 1,150.36 1,037.48 112.88 13,406.11 9,337.56 4,068.55 12,450.00

1-200 · ADMINISTRATIVE
1-275 · Taxes & Licenses 0.00 0.00 0.00 260.00 210.00 50.00 210.00
1-265 · T-Shirts & Bags Expense 0.00 83.33 -83.33 214.46 750.01 -535.55 1,000.00
1-260 · Uniforms 0.00 83.33 -83.33 0.00 750.01 -750.01 1,000.00
1-245 · Rental Program Mgmt 7,125.00 6,625.00 500.00 62,250.00 59,625.00 2,625.00 79,500.00
1-205 · Copier Expense 168.40 91.66 76.74 812.06 825.02 -12.96 1,100.00
1-230 · Internet and Technology 1,461.00 916.66 544.34 6,382.27 8,250.02 -1,867.75 11,000.00
1-298 · Mileage Reimb & Lockout... 0.00 16.66 -16.66 0.00 150.02 -150.02 200.00
1-225 · Office Equipment 92.74 87.50 5.24 783.91 787.50 -3.59 1,050.00
1-210 · Office Supplies -16.61 50.00 -66.61 801.15 450.00 351.15 600.00
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1-215 · Pool Pass & Parking Per... 275.74 66.66 209.08 917.38 600.02 317.36 800.00
1-220 · Postage & Delivery 0.00 0.00 0.00 275.00 100.00 175.00 100.00

Total 1-200 · ADMINISTRATIVE 9,106.27 8,020.80 1,085.47 72,696.23 72,497.60 198.63 96,560.00

1-300 · FINANCE
1-305 · Bank Service Charge 25.00 25.00 0.00 261.00 225.00 36.00 300.00
1-310 · Credit Card Fees 4,939.88 5,000.00 -60.12 76,621.42 45,000.00 31,621.42 60,000.00

Total 1-300 · FINANCE 4,964.88 5,025.00 -60.12 76,882.42 45,225.00 31,657.42 60,300.00

1-400 · HOUSEKEEPING
1-440 · Electricity 1,365.55 1,250.00 115.55 11,361.82 11,250.00 111.82 15,000.00
1-410 · Chemicals 282.09 416.66 -134.57 2,906.43 3,750.02 -843.59 5,000.00
1-420 · Linen Purchase Expense 0.00 1,000.00 -1,000.00 8,224.81 9,000.00 -775.19 12,000.00
1-430 · Misc. Housekeeping 0.00 125.00 -125.00 961.33 1,125.00 -163.67 1,500.00

Total 1-400 · HOUSEKEEPING 1,647.64 2,791.66 -1,144.02 23,454.39 25,125.02 -1,670.63 33,500.00

1-600 · MARKETING
1-610 · Advertising 480.89 625.00 -144.11 9,206.40 5,625.00 3,581.40 7,500.00
1-605 · Website 475.00 476.66 -1.66 4,295.00 4,290.02 4.98 5,720.00

Total 1-600 · MARKETING 955.89 1,101.66 -145.77 13,501.40 9,915.02 3,586.38 13,220.00

1-650 · PROFESSIONAL FEES
1-660 · Audit 3,300.00 0.00 3,300.00 3,300.00 3,300.00 0.00 3,300.00

Total 1-650 · PROFESSIONAL FEES 3,300.00 0.00 3,300.00 3,300.00 3,300.00 0.00 3,300.00

1-750 · PAYROLL
1-764 · Payroll - Rental Program 13,978.44 10,833.33 3,145.11 99,554.69 97,500.01 2,054.68 130,000.00
1-785 · Payroll Service 25.00 27.08 -2.08 237.50 243.76 -6.26 325.00
1-710 · General Manager 5,017.00 5,017.00 0.00 45,153.00 45,153.00 0.00 60,204.00
1-745 · Payroll - Maintenance 6,189.61 5,000.00 1,189.61 43,040.06 45,000.00 -1,959.94 60,000.00
1-799 · Payroll Tax Expense 976.05 2,375.00 -1,398.95 7,285.45 21,375.00 -14,089.55 28,500.00

Total 1-750 · PAYROLL 26,186.10 23,252.41 2,933.69 195,270.70 209,271.77 -14,001.07 279,029.00

Total Expense 51,103.12 51,229.01 -125.89 640,767.80 629,877.97 10,889.83 732,565.00

Net Ordinary Income 0.00 780.14 -780.14 -10.00 11,484.58 -11,494.58 0.00

Other Income/Expense
Other Income

1-930 · Trip Insurance Revenue
1-930E · Insurance Expense -1,532.82 -29,305.99
1-930R · Insurance Revenue 1,591.35 29,409.92

Total 1-930 · Trip Insurance Revenue 58.53 103.93
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1-920 · Owner Outside Vendor Repairs
1-920E · Vendor Invoicing -3,675.71 -52,995.44
1-920R · Reimbursement Revenue 4,490.71 56,911.42

Total 1-920 · Owner Outside Vendor R... 815.00 3,915.98

1-980 · Pass Through Revenue
1-980GB · Gateway & Booking Fee

1-986 · Gateway & Booking Expe... -615.51 -6,678.34
1-985 · Gateway & Booking Income 56.36 6,614.88

Total 1-980GB · Gateway & Bookin... -559.15 -63.46

1-980CF · Cleaning Fee
1-981 · Cleaning Income 540.00 540.00

Total 1-980CF · Cleaning Fee 540.00 540.00

Total 1-980 · Pass Through Revenue -19.15 476.54

1-990 · Departure & Deep Clean
1-995 · Departure & Deep Clean Re... 14,795.00 139,456.73
1-996 · Departure & Deep Clean Ex... -19,670.00 -142,715.00

Total 1-990 · Departure & Deep Clean -4,875.00 -3,258.27

Total Other Income -4,020.62 1,238.18

Net Other Income -4,020.62 1,238.18

Net Income -4,020.62 780.14 -4,800.76 1,228.18 11,484.58 -10,256.40 0.00
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