
Nov 24 Budget $ Over Budget Jan - Nov 24 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-197 · Rental Program Eq... -17,576.37 -15,500.00 -2,076.37 246,945.90 249,706.00 -2,760.10 234,206.00
1-105 · 2023 Special Asse... 0.00 0.00 0.00 0.00 544,889.66 -544,889.66 544,889.66
1-100 · HOA Dues 150,421.84 149,643.69 778.15 1,654,640.24 1,646,080.59 8,559.65 1,795,724.28
1-110 · Interest Income 6.06 75.00 -68.94 72.53 825.00 -752.47 900.00
1-130 · Late Fees 155.64 58.33 97.31 3,180.43 641.67 2,538.76 700.00
1-140 · Lock Out Fees 0.00 6.25 -6.25 0.00 68.75 -68.75 75.00
1-180 · Remote Control/K... 30.00 83.33 -53.33 365.00 916.67 -551.67 1,000.00
1-118 · Rent on Unit 118-Net 1,710.00 3,916.66 -2,206.66 54,742.54 43,083.34 11,659.20 47,000.00
1-126 · Rent on Unit 126-Net 807.14 3,125.00 -2,317.86 39,941.50 34,375.00 5,566.50 37,500.00

Total Income 135,554.31 141,408.26 -5,853.95 1,999,888.14 2,520,586.68 -520,698.54 2,661,994.94

Gross Profit 135,554.31 141,408.26 -5,853.95 1,999,888.14 2,520,586.68 -520,698.54 2,661,994.94

Expense
1-300 · CONTRACTS

1-362 · Dune Managem... 0.00 3,250.00 -3,250.00 0.00 13,000.00 -13,000.00 13,000.00
1-327 · Mats 179.44 158.33 21.11 1,979.36 1,741.67 237.69 1,900.00
1-347 · Security Monitor... 57.99 45.83 12.16 637.96 504.17 133.79 550.00
1-335 · Gate Maintenance 310.00 310.00 0.00 3,410.00 3,410.00 0.00 3,720.00
1-385 · Pest Control 180.00 150.00 30.00 3,088.00 2,598.00 490.00 2,748.00
1-390 · Fitness Equipm... 177.38 177.50 -0.12 709.52 710.00 -0.48 710.00
1-380 · Fire System 967.50 583.33 384.17 7,611.00 6,416.67 1,194.33 7,000.00
1-375 · Cellular Monitor... 0.00 0.00 0.00 2,322.00 2,325.00 -3.00 2,325.00
1-345 · HVAC 80.00 80.00 0.00 880.00 880.00 0.00 960.00
1-355 · Elevator 1,733.28 1,785.00 -51.72 22,366.08 19,635.00 2,731.08 21,420.00
1-370 · Enveloc Backup 53.60 50.00 3.60 583.30 550.00 33.30 600.00
1-325 · Postage Meter 0.00 0.00 0.00 302.95 1,050.00 -747.05 1,050.00
1-360 · Copier 346.48 325.30 21.18 3,725.09 3,578.30 146.79 3,903.60
1-350 · Security Gates 0.00 1,334.38 -1,334.38 1,334.38 14,678.18 -13,343.80 16,012.56
1-340 · Security Cameras 0.00 330.55 -330.55 330.55 3,636.05 -3,305.50 3,966.60
1-330 · Landscaping 2,391.67 2,391.66 0.01 26,308.37 26,308.34 0.03 28,700.00
1-310 · Mgmt - Addition... 150.00 0.00 150.00 150.00 600.00 -450.00 600.00
1-320 · Pool Service 1,600.00 1,600.00 0.00 17,600.00 17,600.00 0.00 19,200.00

Total 1-300 · CONTRACTS 8,227.34 12,571.88 -4,344.54 93,338.56 119,221.38 -25,882.82 128,365.76
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1-200 · ADMINISTRATIVE
1-294 · Reserve Study / ... 0.00 16,000.00
1-220 · Insurance Inspe... 0.00 0.00 0.00 0.00 850.00 -850.00 850.00
1-6150 · Depreciation E... 0.00 475.50 -475.50 0.00 5,230.50 -5,230.50 5,706.00
1-215 · Dues and Subsc... 0.00 0.00 0.00 50.00 300.00 -250.00 300.00
1-225 · License and Per... 0.00 0.00 0.00 2,283.25 3,283.25 -1,000.00 3,283.25
1-230 · Meeting Supplies 0.00 41.66 -41.66 475.00 458.34 16.66 500.00
1-240 · Miscellaneous E... 15.08 41.66 -26.58 733.67 458.34 275.33 500.00
1-245 · Office Equipment 0.00 25.00 -25.00 15.04 275.00 -259.96 300.00
1-250 · Office Supplies 157.70 250.00 -92.30 3,168.77 2,750.00 418.77 3,000.00
1-255 · Payment Coupo... 0.00 276.00 -276.00 0.00 276.00 -276.00 276.00
1-265 · Postage & Deliv... 104.39 83.33 21.06 755.70 916.67 -160.97 1,000.00
1-275 · Socials 0.00 83.33 -83.33 235.28 916.67 -681.39 1,000.00
Voided Checks 0.00 0.00

Total 1-200 · ADMINISTRA... 277.17 1,276.48 -999.31 23,716.71 15,714.77 8,001.94 16,715.25

1-700 · FINANCIAL
1-710 · Bank Service Ch... 0.00 -48.00

Total 1-700 · FINANCIAL 0.00 -48.00

1-500 · INSURANCE
1-583 · Property excludi... 7,442.07 8,181.60 -739.53 89,257.86 89,997.39 -739.53 98,179.00
1-582 · HO6 Unit 126 351.08 376.61 -25.53 4,117.23 4,142.76 -25.53 4,519.37
1-581 · HO6 Unit 118 348.59 338.87 9.72 3,737.26 3,727.54 9.72 4,066.41
1-522 · GL & Crime 3,781.81 3,613.40 168.41 39,915.81 39,747.40 168.41 43,360.80
1-540 · Cyber Liability 161.63 145.16 16.47 1,613.26 1,596.79 16.47 1,741.95
1-535 · D&O 304.13 274.58 29.55 3,049.97 3,020.42 29.55 3,295.00
1-565 · Equipment 293.94 203.61 90.33 2,330.07 2,239.74 90.33 2,443.35
1-520 · Flood 3,707.50 3,278.33 429.17 36,919.97 36,061.63 858.34 39,340.00
1-560 · Finance Interest... 1,686.78 1,686.78
1-530 · Umbrella 312.81 497.68 -184.87 5,289.60 5,474.47 -184.87 5,972.15
1-550 · Utility bond 0.00 147.00
1-515 · Windstorm 84,068.73 108,265.89 -24,197.16 1,166,727.65 1,190,924.81 -24,197.16 1,299,190.70
1-510 · Worker's Comp... 540.25 525.66 14.59 -2,601.07 5,782.34 -8,383.41 6,308.00

Total 1-500 · INSURANCE 102,999.32 125,701.39 -22,702.07 1,352,191.39 1,382,715.29 -30,523.90 1,508,416.73
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1-600 · MAINTENANCE & ...
1-645 · Cleaning Supplies 904.27 833.33 70.94 11,619.93 9,166.67 2,453.26 10,000.00
1-637 · Pool Chemicals 353.68 541.66 -187.98 6,805.58 5,958.34 847.24 6,500.00
1-669 · Security Guard ... 0.00 833.33 -833.33 3,999.00 9,166.67 -5,167.67 10,000.00
1-657 · PSRI Cleaning 3,803.24 2,000.00 1,803.24 37,970.54 22,000.00 15,970.54 24,000.00
1-655 · PSRI Maintenance 216.92 2,916.66 -2,699.74 5,838.96 32,083.34 -26,244.38 35,000.00
1-602 · Air Conditioner ... 0.00 375.00 -375.00 930.72 4,125.00 -3,194.28 4,500.00
1-604 · Boardwalk 0.00 66.66 -66.66 468.27 733.34 -265.07 800.00
1-606 · Buildings 2,951.89 1,500.00 1,451.89 46,043.22 16,500.00 29,543.22 18,000.00
1-610 · Elevators Repairs 0.00 333.33 -333.33 10,175.00 3,666.67 6,508.33 4,000.00
1-614 · Fire Alarm/Sprin... 3,114.03 541.66 2,572.37 22,273.73 5,958.34 16,315.39 6,500.00
1-616 · Fire Ext. Mainte... 0.00 0.00 0.00 1,209.00 3,000.00 -1,791.00 3,000.00
1-618 · Fire Pump Maint... 0.00 83.33 -83.33 0.00 916.67 -916.67 1,000.00
1-620 · Fitness Equipm... 8.60 83.33 -74.73 172.11 916.67 -744.56 1,000.00
1-622 · Generator Maint... 2,015.00 291.66 1,723.34 14,145.64 3,208.34 10,937.30 3,500.00
1-624 · Golf Cart 0.00 25.00 -25.00 1,100.60 275.00 825.60 300.00
1-628 · Lawn/Grounds 165.00 333.33 -168.33 994.33 3,666.67 -2,672.34 4,000.00
1-636 · Pool Repairs 0.00 208.33 -208.33 7,864.94 2,291.67 5,573.27 2,500.00
1-638 · Recreational Eq... 0.00 41.66 -41.66 1,928.72 458.34 1,470.38 500.00
1-640 · Security Cameras 59.13 83.33 -24.20 2,406.51 916.67 1,489.84 1,000.00
1-642 · Security Gates 472.50 208.33 264.17 16,495.91 2,291.67 14,204.24 2,500.00
1-644 · Signage 0.00 83.33 -83.33 598.67 916.67 -318.00 1,000.00
1-648 · Supplies 621.13 833.33 -212.20 7,687.85 9,166.67 -1,478.82 10,000.00
1-650 · Tools & Equipm... 161.45 83.33 78.12 7,756.73 916.67 6,840.06 1,000.00
1-652 · Uniforms 0.00 83.33 -83.33 71.53 916.67 -845.14 1,000.00

Total 1-600 · MAINTENAN... 14,846.84 12,383.25 2,463.59 208,557.49 139,216.75 69,340.74 151,600.00

6560 · Payroll Expenses - ... 0.00 0.00

1-850 · PROFESSIONAL F...
1-853 · Annual Audit 0.00 0.00 0.00 3,300.00 3,300.00 0.00 3,300.00
1-856 · Legal 260.00 250.00 10.00 1,820.00 2,750.00 -930.00 3,000.00

Total 1-850 · PROFESSIO... 260.00 250.00 10.00 5,120.00 6,050.00 -930.00 6,300.00

1-860 · RESERVE FUNDING 27,657.11 27,657.16 -0.05 304,228.89 304,228.84 0.05 331,886.00

1-750 · SALARIES & WAG...
1-749R · Payroll Reim. f... -13,178.02 -118,860.59
1-772 · Payroll 12,695.58 5,000.00 7,695.58 103,585.77 55,000.00 48,585.77 60,000.00
1-775 · Payroll Service 75.00 27.08 47.92 600.00 297.92 302.08 325.00
1-751 · General Manage... 10,034.00 5,017.00 5,017.00 110,374.00 55,187.00 55,187.00 60,204.00
1-759 · Bonus 1,500.00 5,154.69
1-758 · Payroll taxes 2,051.47 750.00 1,301.47 18,006.75 8,250.00 9,756.75 9,000.00

Total 1-750 · SALARIES & ... 13,178.03 10,794.08 2,383.95 118,860.62 118,734.92 125.70 129,529.00
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1-400 · UTILITIES
1-470 · Cox Utility Lines 296.67 537.50 -240.83 4,059.81 5,912.50 -1,852.69 6,450.00
1-460 · Elevator Phone ... 0.00 0.00 0.00 3,792.60 3,275.00 517.60 3,275.00
1-421 · Sewer Relief Cre... -3,324.13 -916.66 -2,407.47 -26,044.79 -10,083.34 -15,961.45 -11,000.00
1-410 · Cable/Internet 9,238.10 9,238.10 0.00 101,619.10 101,619.10 0.00 110,857.20
1-415 · Electricity

1-415O · Office 57.32 104.16 -46.84 640.62 1,145.84 -505.22 1,250.00
1-4151 · T1 656.37 725.00 -68.63 8,419.25 7,975.00 444.25 8,700.00
1-4152 · T2 2,102.42 2,083.33 19.09 24,647.11 22,916.67 1,730.44 25,000.00
1-4153 · T3 1,053.64 1,041.66 11.98 12,442.55 11,458.34 984.21 12,500.00
1-415F · Fitness 89.27 125.00 -35.73 1,141.83 1,375.00 -233.17 1,500.00
1-415C · Compactor 34.17 25.00 9.17 392.62 275.00 117.62 300.00

Total 1-415 · Electricity 3,993.19 4,104.15 -110.96 47,683.98 45,145.85 2,538.13 49,250.00

1-420 · Sewer 11,035.97 8,333.33 2,702.64 119,873.67 91,666.67 28,207.00 100,000.00
1-430 · Telephone-Offic... 943.67 1,000.00 -56.33 10,866.93 11,000.00 -133.07 12,000.00
1-440 · Waste Collection 1,896.25 1,916.66 -20.41 23,408.71 21,083.34 2,325.37 23,000.00
1-450 · Water 4,442.08 3,583.33 858.75 48,184.47 39,416.67 8,767.80 43,000.00

Total 1-400 · UTILITIES 28,521.80 27,796.41 725.39 333,444.48 309,035.79 24,408.69 336,832.20

Total Expense 195,967.61 218,430.65 -22,463.04 2,439,410.14 2,394,917.74 44,492.40 2,609,644.94

Net Ordinary Income -60,413.30 -77,022.39 16,609.09 -439,522.00 125,668.94 -565,190.94 52,350.00

Other Income/Expense
Other Income

1-1250 · Dryer Vents - 2024
Dryer Vents - Owner Pay... 109.00 14,170.00

Total 1-1250 · Dryer Vents - ... 109.00 14,170.00

1-1100 · HURRICANE SALLY
1-1600 · SALLY EXPENSES

1-1621T · Special Proje... 0.00 -5,925.00
1-1620E · Engineer 0.00 -16,600.00
1-1611 · Construction M... 0.00 -20,000.00
1-1610B · Building 0.00 -916,775.69

Total 1-1600 · SALLY EXP... 0.00 -959,300.69

Total 1-1100 · HURRICANE S... 0.00 -959,300.69

1-1300 · Maintenance Reimb...
1-1302 · Non-Rental Owne... 0.00 83.33 -83.33 100.78 916.67 -815.89 1,000.00
1-1301 · Non-Rental Owne... 0.00 166.66 -166.66 1,126.50 1,833.34 -706.84 2,000.00

Total 1-1300 · Maintenance ... 0.00 249.99 -249.99 1,227.28 2,750.01 -1,522.73 3,000.00
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ECUA Deposit Interest 0.00 7.17

Total Other Income 109.00 249.99 -140.99 -943,896.24 2,750.01 -946,646.25 3,000.00

Other Expense
1-800V · Water Event Various 4,266.09 134,632.11
1-1260 · Unit 126 & 118

1-12626 · Real Estate Tax 7,394.23 6,500.00 894.23 7,394.23 6,500.00 894.23 6,500.00
1-12625 · H06 Policy 0.00 495.83 -495.83 0.00 5,454.17 -5,454.17 5,950.00
1-12624 · Rental Utilities 327.62 458.33 -130.71 4,949.95 5,041.67 -91.72 5,500.00
1-12622 · Improvements 0.00 108.33 -108.33 0.00 1,191.67 -1,191.67 1,300.00
1-12621 · Assessments 1,707.18 1,707.18 0.00 18,778.98 18,778.98 0.00 20,486.16

Total 1-1260 · Unit 126 & 118 9,429.03 9,269.67 159.36 31,123.16 36,966.49 -5,843.33 39,736.16

1-9000 · RENTAL PROGRAM
1-9001 · PAYROLL

1-9030R · Payroll Reim ... -12,612.24 -121,054.60
1-9022 · Bonus - Rental 1,000.00 6,563.29
1-9012 · Payroll 11,612.24 114,491.31

Total 1-9001 · PAYROLL 0.00 0.00

1-9050 · Internet, Tech & ...
1-9054 · Copier Expense 79.35 91.66 -12.31 970.76 1,008.34 -37.58 1,100.00
1-9060 · Electricity - Mai... 1,104.00 13,728.86
1-9099R · Reimburseme... -1,387.09 -17,360.78
1-9057 · Cox Utility Lines 92.74 969.39
1-9050G · Google Suite 36.00 866.77
1-9050B · Computer Ba... 75.00 825.00

Total 1-9050 · Internet, Te... 0.00 91.66 -91.66 0.00 1,008.34 -1,008.34 1,100.00

Total 1-9000 · RENTAL PRO... 0.00 91.66 -91.66 0.00 1,008.34 -1,008.34 1,100.00

Total Other Expense 13,695.12 9,361.33 4,333.79 165,755.27 37,974.83 127,780.44 40,836.16

Net Other Income -13,586.12 -9,111.34 -4,474.78 -1,109,651.51 -35,224.82 -1,074,426.69 -37,836.16

Net Income -73,999.42 -86,133.73 12,134.31 -1,549,173.51 90,444.12 -1,639,617.63 14,513.84
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