
Jun 25 Budget $ Over Budget Jan - Jun 25 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-150 · RENTAL INCOME
1-532 · Tax Discount - On Time... 60.00 60.00 0.00 360.00 360.00 0.00 720.00
1-157 · Inv, Parts & Repairs Re... 1,557.89 875.00 682.89 5,475.96 5,250.00 225.96 10,500.00
1-155 · Tennis Rental 160.00 111.12 48.88 370.00 444.45 -74.45 1,000.00
1-154 · T-Shirt Sales 197.90 83.37 114.53 939.05 500.02 439.03 1,000.00
1-153 · Parking Permit/Pool Pa... 0.00 41.66 -41.66 10.00 250.04 -240.04 500.00
1-151 · Beach Services 5,278.20 4,250.00 1,028.20 8,688.40 6,375.00 2,313.40 29,000.00

Total 1-150 · RENTAL INCOME 7,253.99 5,421.15 1,832.84 15,843.41 13,179.51 2,663.90 42,720.00

1-100 · BOOKING INCOME
1-125 · Cancellation Fees 400.00 1,083.33 -683.33 9,096.42 6,500.02 2,596.40 13,000.00
1-104 · Rental Commission 102,903.04 96,000.00 6,903.04 218,801.63 240,000.00 -21,198.37 450,000.00
1-120 · Cleaning Fee Commiss... 17,400.00 16,850.00 550.00 45,530.00 49,550.00 -4,020.00 109,750.00
1-115 · Trip Insurance 7,823.45 4,850.00 2,973.45 43,848.35 26,800.00 17,048.35 45,000.00
1-110 · Damage Waiver 13,110.00 10,400.00 2,710.00 35,172.50 31,350.00 3,822.50 60,000.00
1-105 · Administrative Fees 12,530.00 11,350.00 1,180.00 34,540.00 35,650.00 -1,110.00 72,000.00

Total 1-100 · BOOKING INCOME 154,166.49 140,533.33 13,633.16 386,988.90 389,850.02 -2,861.12 749,750.00

Total Income 161,420.48 145,954.48 15,466.00 402,832.31 403,029.53 -197.22 792,470.00

Gross Profit 161,420.48 145,954.48 15,466.00 402,832.31 403,029.53 -197.22 792,470.00

Expense
1-900 · Rental Program Equity Tr... 105,510.71 21,700.66 83,810.05 145,966.44 130,204.04 15,762.40 260,408.00
1-500 · MAINTENANCE & REPAIRS

1-520 · Inv, Parts & Repairs - N... 78.66 116.66 -38.00 848.68 700.04 148.64 1,400.00
1-510 · Inv, Parts & Repairs - R... 1,108.50 875.00 233.50 5,501.21 5,250.00 251.21 10,500.00
1-550 · Damage Waiver Repairs 2,065.68 241.66 1,824.02 3,343.11 1,450.04 1,893.07 2,900.00

Total 1-500 · MAINTENANCE & R... 3,252.84 1,233.32 2,019.52 9,693.00 7,400.08 2,292.92 14,800.00

1-200 · ADMINISTRATIVE
1-275 · Taxes & Licenses 0.00 0.00 0.00 0.00 210.00 -210.00 210.00
1-265 · T-Shirts & Bags Expense 0.00 83.33 -83.33 0.00 500.02 -500.02 1,000.00
1-260 · Uniforms 0.00 66.66 -66.66 0.00 400.04 -400.04 800.00
1-245 · Rental Program Mgmt 7,500.00 7,000.00 500.00 43,750.00 42,000.00 1,750.00 84,000.00
1-205 · Copier Expense -15.61 91.66 -107.27 383.23 550.04 -166.81 1,100.00
1-230 · Internet and Technology 1,966.50 833.33 1,133.17 4,411.50 5,000.02 -588.52 10,000.00
1-225 · Office Equipment 92.74 87.50 5.24 556.44 525.00 31.44 1,050.00
1-210 · Office Supplies 864.34 83.33 781.01 1,237.29 500.02 737.27 1,000.00
1-215 · Pool Pass & Parking P... 0.00 70.83 -70.83 0.00 425.02 -425.02 850.00
1-220 · Postage & Delivery 0.00 25.00 -25.00 0.00 150.00 -150.00 300.00

Total 1-200 · ADMINISTRATIVE 10,407.97 8,341.64 2,066.33 50,338.46 50,260.16 78.30 100,310.00
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1-300 · FINANCE
1-305 · Bank Service Charge 25.00 25.00 0.00 150.00 150.00 0.00 300.00
1-310 · Credit Card Fees 12,167.10 6,833.33 5,333.77 41,453.51 41,000.02 453.49 82,000.00

Total 1-300 · FINANCE 12,192.10 6,858.33 5,333.77 41,603.51 41,150.02 453.49 82,300.00

1-400 · HOUSEKEEPING
1-440 · Electricity 1,572.77 1,275.00 297.77 6,998.02 7,650.00 -651.98 15,300.00
1-410 · Chemicals 544.30 400.00 144.30 2,159.75 2,400.00 -240.25 4,800.00
1-420 · Linen Purchase Expense 3,153.29 791.66 2,361.63 5,223.38 4,750.04 473.34 9,500.00
1-430 · Misc. Housekeeping 354.61 125.00 229.61 5,472.42 750.00 4,722.42 1,500.00

Total 1-400 · HOUSEKEEPING 5,624.97 2,591.66 3,033.31 19,853.57 15,550.04 4,303.53 31,100.00

1-600 · MARKETING
1-610 · Advertising 1,338.25 833.33 504.92 7,349.83 5,000.02 2,349.81 10,000.00
1-605 · Website 475.00 476.66 -1.66 3,345.00 2,860.04 484.96 5,720.00

Total 1-600 · MARKETING 1,813.25 1,309.99 503.26 10,694.83 7,860.06 2,834.77 15,720.00

1-650 · PROFESSIONAL FEES
1-660 · Audit 0.00 0.00 0.00 0.00 3,450.00 -3,450.00 3,450.00

Total 1-650 · PROFESSIONAL FE... 0.00 0.00 0.00 0.00 3,450.00 -3,450.00 3,450.00

1-750 · PAYROLL
1-764 · Payroll - Rental Program 12,666.23 11,000.00 1,666.23 61,443.17 66,000.00 -4,556.83 132,000.00
1-785 · Payroll Service 25.00 27.08 -2.08 162.50 162.52 -0.02 325.00
1-710 · General Manager 5,017.00 5,017.00 0.00 30,102.00 30,102.00 0.00 60,957.00
1-745 · Payroll - Maintenance 4,127.90 5,666.66 -1,538.76 28,263.92 34,000.04 -5,736.12 68,000.00
1-799 · Payroll Tax Expense 782.51 1,925.00 -1,142.49 4,680.91 11,550.00 -6,869.09 23,100.00

Total 1-750 · PAYROLL 22,618.64 23,635.74 -1,017.10 124,652.50 141,814.56 -17,162.06 284,382.00

Total Expense 161,420.48 65,671.34 95,749.14 402,802.31 397,688.96 5,113.35 792,470.00

Net Ordinary Income 0.00 80,283.14 -80,283.14 30.00 5,340.57 -5,310.57 0.00

Other Income/Expense
Other Income

1-930 · Trip Insurance Revenue
1-930E · Insurance Expense -5,085.26 -28,577.49
1-930R · Insurance Revenue 5,085.26 28,577.49

Total 1-930 · Trip Insurance Revenue 0.00 0.00
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1-920 · Owner Outside Vendor Rep...
1-920E · Vendor Invoicing -2,013.03 -23,051.33
1-920R · Reimbursement Revenue 4,665.71 27,112.96

Total 1-920 · Owner Outside Vendo... 2,652.68 4,061.63

1-980 · Pass Through Revenue
1-980GB · Gateway & Booking Fee

1-986 · Gateway & Booking Ex... -2,024.70 -2,348.44
1-985 · Gateway & Booking Inc... 1,350.21 3,403.07

Total 1-980GB · Gateway & Booki... -674.49 1,054.63

Total 1-980 · Pass Through Revenue -674.49 1,054.63

1-990 · Departure & Deep Clean
1-995 · Departure & Deep Clean ... 27,675.00 90,915.00
1-996 · Departure & Deep Clean ... -28,112.36 -92,407.36

Total 1-990 · Departure & Deep Clean -437.36 -1,492.36

Total Other Income 1,540.83 3,623.90

Other Expense
Maintenance Shed 0.00 335,590.70

Total Other Expense 0.00 335,590.70

Net Other Income 1,540.83 -331,966.80

Net Income 1,540.83 80,283.14 -78,742.31 -331,936.80 5,340.57 -337,277.37 0.00
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