Sandy Key Owners Association, Inc.
C/0 Perdido Sand Realty, Inc.
5615 Bauer Road
Pensacola, FL 32507
850-492-2000 (office)
Admin@PerdidoSand.com

MINUTES OF ANNUAL MEETING AND BOARD ELECTION

NOTICE IS HEREBY GIVEN on Saturday, September 14", 2024 at 10:00 a.m. CDT in the Grand
Lagoon Yacht Club, located at 10653 Gulf Beach Hwy, Pensacola, FL 32507 an Annual Meeting
was held for the purposes of conducting association business as required.

The Minutes of the Annual Meeting are as follows:

A. Election of a chairman of the meeting, unless the President or Vice President is present,
in which case he or she shall preside:

a. President Larry Marchand presiding.
B. Calling of the roll, certifying of proxies, determination of a quorum:

a. The Roll was called and a quorum was established with 97 owners available
either in person or by proxy.

C. Proof of notice of meeting or waiver of notice:

a. Management confirmed the meeting was properly noticed and provided an
affidavit to the same.

D. Reading and disposal of any unapproved minutes:

a. Cherylyn Stopler made a motion to approve the 2023 Annual Meeting Minutes
as submitted. Cindy Marshall seconded the motion. The motion carried except
one negative vote (Tina Jo Butler).

E. Reports of Officers:
a. Bruce Lowman (Treasurer) provided a detailed financial summary to include the

Balance Sheet, Profit and Loss, income revenue streams and the Structural
Integrity Reserve Study (SIRS) and potential funding analysis. Bruce also
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discussed the regular reserves and how those systems would integrate. The
Board will hold an open meeting soon to finalize the funding plan.

b. Jamie Mackenzie (Vice President) discussed the current non-smoking policy and
the board will address this topic in a future meeting. She noted that the
Facebook page comments have been positive and that a newsletter is
forthcoming. In closing, Jamie discussed the social committee and past and
future events.

c. President Larry Marchand discussed his gratitude for being allowed to serve on
the board and provided parting comments to the members.

F. Reports of Committees:

a. NA

G. Election Results:

a. Next years board will be Jamie Mckenzie, Bruce Lowman, Tina Butler, Jan
Milden, Cherylyn Stopler, Karen Lehmberg and Owen Jones.

H. Unfinished Business:

a. Owners comments/requests:

i. Members inquired to status of the electronic door locks, parking lot
project and front door painting. (Electronic doors locks and parking lot
are currently on hold but will be addressed next year. Front doors are
being painted on a priority basis and management will request a scope of
work and pricing from multiple vendors to paint all of the doors).

ii. Maintenance area should be cleaned up again.

iii. New locks should be considered for the dunes walkover gates.
iv. Potential for a comprehensive property inventory.

v. North elevation screens will be installed next week.
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I.  New Business:

a. Question 1 passed 92 “yes” to 1 “No.”
b. Question 2 Passed 78 “Yes” and 11 “No.”

J.  Adjournment:

a. Cherylyn made a motion to adjourn. Bruce seconded the motion. With all in
favor the meeting adjourned at 11:38.
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