Sandy Key Owners Association, Inc.
C/0 Perdido Sand Realty, Inc.
5615 Bauer Road
Pensacola, FL 32507
850-492-2000 (office)
Admin@PerdidoSand.com

Board of Directors Meeting Minutes

Date: Wednesday, June 18th, 2025
Time: 4:00 P.M. CDT
Location: Zoom Meeting
Minutes

1. Call Meeting to Order:
e The meeting was called to order at 4 PM.
2. Roll Call to Establish a Quorum:
e Jamie Mackenzie, Bruce Lowman, Karen Lehmberg, Owen Jones and Buddy
Philpot were in attendance and established the quorum.
3. Approve Minutes from Prior Meetings:

e Bruce made a motion to approve the 12 March 2025 meeting minutes as submitted.
Owen seconded the motion. With all in favor the motion carried.

e Bruce made a motion to approve the 26 March 2025 meeting minutes as submitted.

Buddy seconded the motion. With all in favor the motion carried.
4. Reports:

e It was reported that there has been a termite treatment plan on the maintenance
building since 2016 but there was no bond. There is a current treatment plan for the
maintenance building and a search for a bonding company continues.

5. Old Business:

e NA

6. New Business:
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e Pool & Hot Tub Area Lighting:

Management briefed that multiple vendors have provided proposals for the
pool lighting and the proposals are $40,000-$58,000. Management has
reached out to lighting vendors to see if the material can be obtained and
installed in house and are attempting to perform this work inhouse for under
$20,000.

o Rules & Regulations Committee Update:

Owen provided a detailed brief that the committee met and scrubbed the
current Non-Smoking Policy and proposed the changes to the Board. The
proposed changes were to the document only; adding clarification and
changing the order of the rules. There were no changes to the actual policy.

A discussion was held on the possibilities of adding a smoking area for owners
and guests either out front on Sandy Key Drive or by the maintenance shack.
No decisions were made to date.

e Special Committee Reviewing Policy Documents Update:

7. Other Business:

The committee conducted a thorough review of past and present association
documentation and are combining/updating the library of documents to file in
the office and the website. In the next meeting the committee will define the
next steps to close out this project.

e It was noted that parking lot lights must be turtle compliant by January 01, 2028.

8. Next Meeting:
e TBD

9. Adjournment:

e  Bruce made a motion to adjourn. Buddy seconded the motion. With all in favor the
meeting adjourned at 4:50.
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