Sandy Key Owners Association, Inc.
Profit & Loss Budget Performance

December 2025
Dec 25 Budget $ Over Budget Jan - Dec 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
1-197 - Rental Program Egq... -24,184.26 21,700.66 -45,884.92 291,415.65 260,408.00 31,007.65 260,408.00
1-100 - HOA Dues 172,984.56 172,089.69 894.87 2,075,814.72 2,065,076.28 10,738.44 2,065,076.28
1-110 - Interest Income 241 8.33 -5.92 56.89 100.00 -43.11 100.00
1-130 - Late Fees 134.22 83.33 50.89 1,868.86 1,000.00 868.86 1,000.00
1-140 - Lock Out Fees 0.00 25.00
1-180 - Remote Control/Ke... 90.00 41.66 48.34 1,110.00 500.00 610.00 500.00
1-118 - Rent on Unit 118-Net 3,379.56 600.00 2,779.56 49,799.36 52,500.00 -2,700.64 52,500.00
1-126 - Rent on Unit 126-Net 1,420.00 1,100.00 320.00 43,198.24 39,500.00 3,698.24 39,500.00
Total Income 153,826.49 195,623.67 -41,797.18 2,463,288.72 2,419,084.28 44,204 .44 2,419,084.28
Gross Profit 153,826.49 195,623.67 -41,797.18 2,463,288.72 2,419,084.28 44,204.44 2,419,084.28
Expense
1-861 - SIRS Funding 0.00 250,000.00
1-300 - CONTRACTS
1-327 - Mats 186.80 200.00 -13.20 2,121.17 2,400.00 -278.83 2,400.00
1-347 - Security Monitori... 58.00 58.33 -0.33 695.96 700.00 -4.04 700.00
1-335 - Gate Maintenance 310.00 310.00 0.00 3,720.00 3,720.00 0.00 3,720.00
1-385 - Pest Control 180.00 180.00 0.00 3,108.00 3,108.00 0.00 3,108.00
1-390 - Fitness Equipment 0.00 0.00 0.00 709.52 710.00 -0.48 710.00
1-380 - Fire System 2,997.50 666.66 2,330.84 7,997.50 8,000.00 -2.50 8,000.00
1-375 - Cellular Monitoring 0.00 193.50 -193.50 2,322.00 2,322.00 0.00 2,322.00
1-345 - HVAC 80.00 80.00 0.00 960.00 960.00 0.00 960.00
1-355 - Elevator 1,792.98 2,083.33 -290.35 24,815.76 25,000.00 -184.24 25,000.00
1-370 - Enveloc Backup 54.30 54.16 0.14 644.60 650.00 -5.40 650.00
1-360 - Copier 312.02 325.30 -13.28 3,980.55 3,903.60 76.95 3,903.60
1-350 - Security Gates 573.90 573.90
1-330 - Landscaping 2,391.67 2,391.67 0.00 28,700.04 28,700.04 0.00 28,700.04
1-310 - Mgmt - Additiona... 0.00 0.00 0.00 0.00 300.00 -300.00 300.00
1-320 - Pool Service 1,600.00 1,600.00 0.00 19,200.00 19,200.00 0.00 19,200.00
Total 1-300 - CONTRACTS 10,537.17 8,142.95 2,394.22 99,549.00 99,673.64 -124.64 99,673.64
1-200 - ADMINISTRATIVE
1-220 - Insurance Inspec... 0.00 0.00 0.00 1,100.00 850.00 250.00 850.00
1-218 - Taxes 0.00 0.00
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1-215 - Dues and Subscr... 0.00 0.00 0.00 25.00 300.00 -275.00 300.00
1-225 - License and Per... 0.00 0.00 0.00 2,387.00 2,283.25 103.75 2,283.25
1-230 - Meeting Supplies 0.00 0.00 0.00 475.00 500.00 -25.00 500.00
1-240 - Miscellaneous E... 190.86 41.66 149.20 573.31 500.00 73.31 500.00
1-245 - Office Equipment 6.02 25.00 -18.98 156.51 300.00 -143.49 300.00
1-250 - Office Supplies 180.12 250.00 -69.88 3,694.25 3,000.00 694.25 3,000.00
1-255 - Payment Coupon... 0.00 0.00 0.00 406.80 450.00 -43.20 450.00
1-265 - Postage & Delivery 484.75 75.00 409.75 1,727.90 900.00 827.90 900.00
1-275 - Socials 0.00 83.33 -83.33 0.00 1,000.00 -1,000.00 1,000.00
Total 1-200 - ADMINISTRAT... 861.75 474.99 386.76 10,545.77 10,083.25 462.52 10,083.25
1-700 - FINANCIAL
1-710 - Bank Service Ch... 0.00 0.00
Total 1-700 - FINANCIAL 0.00 0.00
1-500 - INSURANCE
1-583 - Property excludi... 6,703.53 7,442.03 -738.50 87,827.39 89,304.40 -1,477.01 89,304.40
1-582 - HO6 Unit 126 0.00 0.00
1-581 - HO6 Unit 118 0.00 0.00
1-522 - GL & Crime 3,703.66 3,781.84 -78.18 45,225.79 45,382.05 -156.26 45,382.05
1-540 - Cyber Liability 163.54 161.66 1.88 1,943.74 1,940.00 3.74 1,940.00
1-535 - D&O 377.33 304.16 73.17 3,796.39 3,650.00 146.39 3,650.00
1-565 - Equipment 335.12 293.91 41.21 3,609.39 3,526.95 82.44 3,526.95
1-520 - Flood 4,244.25 3,707.50 536.75 46,100.25 44,490.00 1,610.25 44,490.00
1-560 - Finance Interest ... 922.26 1,686.74 -764.48 18,711.90 20,240.92 -1,529.02 20,240.92
1-530 - Umbrella 423.18 312.86 110.32 3,975.10 3,754.38 220.72 3,754.38
1-550 - Utility bond 0.00 0.00 0.00 147.00 147.00 0.00 147.00
1-515 - Windstorm 53,996.42 84,068.70 -30,072.28 948,679.84 1,008,824.43 -60,144.59 1,008,824.43
1-510 - Worker's Compe... 545.16 540.25 4.9 8,629.89 6,483.00 2,146.89 6,483.00
Total 1-500 - INSURANCE 71,414.45 102,299.65 -30,885.20 1,168,646.68 1,227,743.13 -59,096.45 1,227,743.13
1-600 - MAINTENANCE & P...
1-699 - Contingency Exp...
1-699T - Trash Badger 0.00 5,575.00
1-699N - Pool Lighting 0.00 54,695.00
1-699C - Cooks Sentri... 0.00 3,520.00
1-699A - Aqua Pools 0.00 27,296.00
1-699B - Contingency ... 0.00 11,801.27 -11,801.27 0.00 141,614.91 -141,614.91 141,614.91
1-6990 - Continency O... 1,849.87 9,211.42
1-699E - Water Event ... 5,706.73 78,649.51
1-699R - Water Event ... 0.00 -68,166.67
Total 1-699 - Contingenc... 7,556.60 11,801.27 -4,244 .67 110,780.26 141,614.91 -30,834.65 141,614.91
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1-645 - Cleaning Supplies 506.43 833.33 -326.90 13,095.69 10,000.00 3,095.69 10,000.00
1-637 - Pool Chemicals 437.53 583.33 -145.80 8,024.93 7,000.00 1,024.93 7,000.00
1-669 - Security Guard S... 0.00 0.00 0.00 0.00 7,500.00 -7,500.00 7,500.00
1-657 - PSRI Cleaning 4,560.04 2,833.33 1,726.71 50,384.56 34,000.00 16,384.56 34,000.00
1-655 - PSRI Maintenance 36.00 750.00 -714.00 3,566.40 9,000.00 -5,433.60 9,000.00
1-602 - Air Conditioner S... 0.00 208.33 -208.33 1,137.20 2,500.00 -1,362.80 2,500.00
1-604 - Boardwalk 0.00 66.66 -66.66 603.61 800.00 -196.39 800.00
1-606 - Buildings 0.00 1,666.66 -1,666.66 17,327.22 20,000.00 -2,672.78 20,000.00
1-610 - Elevators Repairs 2,200.00 833.33 1,366.67 14,342.88 10,000.00 4,342.88 10,000.00
1-614 - Fire Alarm/Sprink... 7,574.82 833.33 6,741.49 19,598.50 10,000.00 9,598.50 10,000.00
1-616 - Fire Ext. Mainten... 0.00 166.66 -166.66 1,384.60 2,000.00 -615.40 2,000.00
1-618 - Fire Pump Maint... 0.00 83.33 -83.33 0.00 1,000.00 -1,000.00 1,000.00
1-620 - Fitness Equipment 0.00 70.83 -70.83 6,779.48 850.00 5,929.48 850.00
1-622 - Generator Mainte... 1,060.00 291.66 768.34 1,5622.50 3,500.00 -1,977.50 3,500.00
1-624 - Golf Cart 0.00 83.33 -83.33 1,064.78 1,000.00 64.78 1,000.00
1-628 - Lawn/Grounds 277.26 125.00 152.26 1,138.09 1,500.00 -361.91 1,500.00
1-636 - Pool Repairs 139.75 250.00 -110.25 6,128.11 3,000.00 3,128.11 3,000.00
1-638 - Recreational Equ... 0.00 41.66 “41.66 0.00 500.00 -500.00 500.00
1-640 - Security Cameras 0.00 125.00 -125.00 6,925.05 1,500.00 5,425.05 1,500.00
1-642 - Security Gates 0.00 1,000.00 -1,000.00 3,856.56 12,000.00 -8,143.44 12,000.00
1-644 - Signage 0.00 66.66 -66.66 657.28 800.00 -142.72 800.00
1-648 - Supplies 1,686.04 625.00 1,061.04 7,811.44 7,500.00 311.44 7,500.00
1-650 - Tools & Equipment 31.15 83.33 -52.18 568.93 1,000.00 -431.07 1,000.00
1-652 - Uniforms 0.00 83.33 -83.33 543.85 1,000.00 -456.15 1,000.00
1-600 - MAINTENANCE &... 0.00 0.00
Total 1-600 - MAINTENANC... 26,065.62 23,505.36 2,560.26 277,241.92 289,564.91 -12,322.99 289,564.91
1-850 - PROFESSIONAL FE...
1-853 - Annual Audit 0.00 0.00 0.00 3,450.00 3,450.00 0.00 3,450.00
1-856 - Legal 35.00 208.33 -173.33 1,307.50 2,500.00 -1,192.50 2,500.00
Total 1-850 - PROFESSION... 35.00 208.33 -173.33 4,757.50 5,950.00 -1,192.50 5,950.00
1-860 - RESERVE FUNDING 20,000.00 20,000.00 0.00 240,000.00 240,000.00 0.00 240,000.00
1-750 - SALARIES & WAGES
1-749R - Payroll Reim. fr... -10,743.59 -10,773.50 29.91 -129,107.23 -129,282.00 174.77 -129,282.00
1-772 - Payroll 9,423.18 9,5683.33 -160.15 111,451.33 115,000.00 -3,548.67 115,000.00
1-775 - Payroll Service 50.00 54.16 -4.16 650.00 650.00 0.00 650.00
1-751 - General Manager... 10,536.00 10,536.00 0.00 121,914.00 121,914.00 0.00 121,914.00
1-759 - Bonus 0.00 4,547.91
1-758 - Payroll taxes 1,478.00 1,750.00 -272.00 19,527.24 21,000.00 -1,472.76 21,000.00
Total 1-750 - SALARIES & ... 10,743.59 11,149.99 -406.40 128,983.25 129,282.00 -298.75 129,282.00
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1-400 - UTILITIES
1-470 - Cox Utility Lines 298.12 466.66 -168.54 3,567.40 5,600.00 -2,032.60 5,600.00
1-460 - Elevator Phone L... 0.00 316.66 -316.66 4,044.16 3,800.00 24416 3,800.00
1-421 - Sewer Relief Credit -2,868.64 -1,916.66 -951.98 -24,797.39 -23,000.00 -1,797.39 -23,000.00
1-410 - Cable/Internet 9,544.00 9,238.10 305.90 112,983.20 110,857.20 2,126.00 110,857.20
1-415 - Electricity
1-4150 - Office 41.97 91.66 -49.69 683.57 1,100.00 -416.43 1,100.00
1-4151 - T1 779.58 791.66 -12.08 10,347.91 9,500.00 847.91 9,500.00
1-4152 - T2 2,186.56 2,375.00 -188.44 22,925.34 28,500.00 -5,574.66 28,500.00
1-4153 - T3 1,059.60 1,150.00 -90.40 14,051.45 13,800.00 251.45 13,800.00
1-415F - Fitness 66.54 114.58 -48.04 1,219.14 1,375.00 -155.86 1,375.00
1-415C - Compactor 39.74 37.50 224 419.92 450.00 -30.08 450.00
Total 1-415 - Electricity 4,173.99 4,560.40 -386.41 49,647.33 54,725.00 -5,077.67 54,725.00
1-420 - Sewer 9,904.11 10,666.66 -762.55 121,112.82 128,000.00 -6,887.18 128,000.00
1-430 - Telephone-Office... 981.54 1,008.33 -26:79 11,794.41 12,100.00 -305.59 12,100.00
1-440 - Waste Collection 2,198.79 2,250.00 -51.21 30,287.57 27,000.00 3,287.57 27,000.00
1-450 - Water 4,082.89 4,333.33 -250.44 49,594.29 52,000.00 -2,405.71 52,000.00
Total 1-400 - UTILITIES 28,314.80 30,923.48 -2,608.68 358,233.79 371,082.20 -12,848.41 371,082.20
Total Expense 167,972.38 196,704.75 -28,732.37 2,537,957.91 2,873,379.13 164,578.78 2,373,379.13
Net Ordinary Income -14,145.89 -1,081.08 -13,064.81 -74,669.19 45,705.15 -120,374.34 45,705.15
Other Income/Expense
Other Income
1-1250 - Dryer Vents - 2024
Dryer Vents - Owner Paym... 0.00 -218.00
Total 1-1250 - Dryer Vents - 2... 0.00 -218.00
1-1700 - Insurance Refund Pr... 0.00 413.00
1-1300 - Maintenance Reimbu...
1-1302 - Non-Rental Owner... 0.00 33.33 -33.33 0.00 400.00 -400.00 400.00
1-1301 - Non-Rental Owner... 0.00 125.00 -125.00 824.39 1,500.00 -675.61 1,500.00
Total 1-1300 - Maintenance R... 0.00 158.33 -158.33 824.39 1,900.00 -1,075.61 1,900.00
ECUA Deposit Interest 0.00 7.15
Total Other Income 0.00 158.33 -158.33 1,026.54 1,900.00 -873.46 1,900.00
Other Expense
Maintenance Shed Rebuild 0.00 169,357.85
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1-1260 - Unit 126 & 118
1-12626 - Real Estate Tax 0.00 0.00 0.00 8,5659.47 7,500.00 1,059.47 7,500.00
1-12625 - H06 Policy 714.19 699.68 14.51 8,425.16 8,396.15 29.01 8,396.15
1-12624 - Rental Utilities 114.81 479.16 -364.35 3,551.33 5,750.00 -2,198.67 5,750.00
1-12622 - Improvements 0.00 108.33 -108.33 0.00 1,300.00 -1,300.00 1,300.00
1-12621 - Assessments 1,963.25 1,963.25 0.00 23,559.00 23,559.00 0.00 23,559.00
Total 1-1260 - Unit 126 & 118 2,792.25 3,250.42 -458.17 44,094.96 46,505.15 -2,410.19 46,505.15
1-9000 - RENTAL PROGRAM
1-9001 - PAYROLL
1-9030R - Payroll Reim fr... -9,898.69 -133,345.40
1-9022 - Bonus - Rental 0.00 5,623.94
1-9012 - Payroll 9,898.69 127,845.46
Total 1-9001 - PAYROLL 0.00 124.00
1-9050 - Internet, Tech & Ut...
1-9054 - Copier Expense 65.58 91.66 -26.08 881.07 1,100.00 -218.93 1,100.00
1-9060 - Electricity - Mai... 922.68 14,463.15
1-9099R - Reimburseme... -1,207.07 -17,862.90
1-9057 - Cox Utility Lines 101.81 1,158.23
1-9050G - Google Suite 42.00 460.45
1-9050B - Computer Bac... 75.00 900.00
Total 1-9050 - Internet, Tec... 0.00 91.66 -91.66 0.00 1,100.00 -1,100.00 1,100.00
Total 1-9000 - RENTAL PROG... 0.00 91.66 -91.66 124.00 1,100.00 -976.00 1,100.00
Total Other Expense 2,792.25 3,342.08 -549.83 213,576.81 47,605.15 165,971.66 47,605.15
Net Other Income -2,792.25 -3,183.75 391.50 -212,550.27 -45,705.15 -166,845.12 -45,705.15
Net Income -16,938.14 -4,264.83 -12,673.31 -287,219.46 0.00 -287,219.46 0.00
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