
Mar 26 Budget $ Over Budget Jan - Mar 26 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

1-197 · Rental Program Equity ... 9,945.42 25,000.00 -15,054.58 2,137.25 75,000.00 -72,862.75 300,000.00
1-100 · HOA Dues 172,984.56 172,089.69 894.87 518,953.68 516,269.07 2,684.61 2,065,076.28
1-110 · Interest Income 2.34 6.66 -4.32 7.05 20.06 -13.01 80.00
1-130 · Late Fees 223.66 83.33 140.33 453.19 250.03 203.16 1,000.00
1-180 · Remote Control/Key In... 90.00 58.33 31.67 495.00 175.03 319.97 700.00
1-118 · Rent on Unit 118-Net 1,788.16 1,200.00 588.16 6,242.79 4,800.00 1,442.79 45,000.00
1-126 · Rent on Unit 126-Net 1,978.58 2,900.00 -921.42 5,911.65 6,300.00 -388.35 40,000.00

Total Income 187,012.72 201,338.01 -14,325.29 534,200.61 602,814.19 -68,613.58 2,451,856.28

Gross Profit 187,012.72 201,338.01 -14,325.29 534,200.61 602,814.19 -68,613.58 2,451,856.28

Expense
1-861 · SIRS Funding 37,584.60 37,584.60 0.00 112,753.84 112,753.84 0.00 451,015.24
1-300 · CONTRACTS

1-327 · Mats 289.20 208.33 80.87 653.77 625.03 28.74 2,500.00
1-347 · Security Monitoring 58.00 58.33 -0.33 173.99 175.03 -1.04 700.00
1-335 · Gate Maintenance 310.00 310.00 0.00 930.00 930.00 0.00 3,720.00
1-385 · Pest Control 348.00 348.00 0.00 1,160.00 1,765.50 -605.50 7,062.00
1-390 · Fitness Equipment 0.00 0.00 0.00 177.38 177.50 -0.12 710.00
1-380 · Fire System 0.00 666.66 -666.66 845.00 2,000.06 -1,155.06 8,000.00
1-375 · Cellular Monitoring 0.00 0.00 0.00 580.50 580.50 0.00 2,322.00
1-345 · HVAC 80.00 80.00 0.00 240.00 240.00 0.00 960.00
1-355 · Elevator 1,854.84 2,166.66 -311.82 5,564.52 6,500.06 -935.54 26,000.00
1-370 · Enveloc Backup 54.30 54.16 0.14 162.90 162.56 0.34 650.00
1-360 · Copier 312.02 312.50 -0.48 956.38 937.50 18.88 3,750.00
1-330 · Landscaping 2,391.67 2,391.67 0.00 7,175.01 7,175.01 0.00 28,700.04
1-310 · Mgmt - Additional Mt... 0.00 0.00 0.00 300.00 300.00 0.00 300.00
1-320 · Pool Service 1,800.00 1,800.00 0.00 5,400.00 5,400.00 0.00 21,600.00

Total 1-300 · CONTRACTS 7,498.03 8,396.31 -898.28 24,319.45 26,968.75 -2,649.30 106,974.04

1-200 · ADMINISTRATIVE
1-220 · Insurance Inspections 0.00 0.00 0.00 0.00 0.00 0.00 1,100.00
1-215 · Dues and Subscripti... 0.00 0.00 0.00 0.00 300.00 -300.00 300.00
1-225 · License and Permits 0.00 0.00 0.00 793.25 793.25 0.00 2,387.00
1-240 · Miscellaneous Expe... 0.00 41.66 -41.66 0.00 125.06 -125.06 500.00
1-245 · Office Equipment 0.00 25.00 -25.00 75.24 75.00 0.24 300.00
1-250 · Office Supplies 75.30 250.00 -174.70 495.28 750.00 -254.72 3,000.00
1-255 · Payment Coupon Bo... 0.00 0.00 0.00 0.00 0.00 0.00 450.00
1-265 · Postage & Delivery 5.46 83.33 -77.87 160.92 250.03 -89.11 1,000.00
1-275 · Socials 0.00 41.66 -41.66 0.00 125.06 -125.06 500.00

Total 1-200 · ADMINISTRATIVE 80.76 441.65 -360.89 1,524.69 2,418.40 -893.71 9,537.00
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1-700 · FINANCIAL
1-710 · Bank Service Charges 0.00 0.00

Total 1-700 · FINANCIAL 0.00 0.00

1-500 · INSURANCE
1-583 · Property excluding ... 6,703.53 6,703.53 0.00 20,110.59 20,110.63 -0.04 80,442.40
1-522 · GL & Crime 3,703.66 3,703.66 0.00 11,110.98 11,111.06 -0.08 44,444.00
1-540 · Cyber Liability 163.54 163.54 0.00 490.62 490.59 0.03 1,962.45
1-535 · D&O 377.33 377.33 0.00 1,131.99 1,132.03 -0.04 4,528.00
1-565 · Equipment 335.12 335.12 0.00 1,005.36 1,005.42 -0.06 4,021.50
1-520 · Flood 4,244.25 4,244.25 0.00 12,732.75 12,732.75 0.00 50,931.00
1-560 · Finance Interest & Fee 922.26 922.26 0.00 2,766.78 2,766.77 0.01 11,067.11
1-530 · Umbrella 423.18 423.18 0.00 1,269.54 1,269.59 -0.05 5,078.21
1-550 · Utility bond 0.00 147.00 -147.00 0.00 147.00 -147.00 147.00
1-515 · Windstorm 53,996.42 53,996.42 0.00 161,989.26 161,989.27 -0.01 647,957.05
1-510 · Worker's Compensat... 2,254.16 545.16 1,709.00 3,344.48 1,635.56 1,708.92 6,542.00

Total 1-500 · INSURANCE 73,123.45 71,561.45 1,562.00 215,952.35 214,390.67 1,561.68 857,120.72

1-600 · MAINTENANCE & PRO...
1-699 · Contingency Expense

1-699RS · Rhodes Sage 0.00 2,352.18
1-699T · Trash Badger 0.00 13,941.00
1-699E · Water Event Exp... 3,208.69 17,479.50
1-699 · Contingency Expe... 0.00 16,666.66 -16,666.66 0.00 50,000.06 -50,000.06 200,000.00

Total 1-699 · Contingency E... 3,208.69 16,666.66 -13,457.97 33,772.68 50,000.06 -16,227.38 200,000.00

1-645 · Cleaning Supplies 213.27 1,083.33 -870.06 2,301.68 3,250.03 -948.35 13,000.00
1-637 · Pool Chemicals 756.37 750.00 6.37 1,498.13 2,250.00 -751.87 9,000.00
1-669 · Security Guard Servi... 0.00 333.33 -333.33 0.00 1,000.03 -1,000.03 4,000.00
1-657 · PSRI Cleaning 4,747.64 3,333.33 1,414.31 14,924.88 10,000.03 4,924.85 40,000.00
1-655 · PSRI Maintenance 0.00 166.66 -166.66 4,935.80 500.06 4,435.74 2,000.00
1-602 · Air Conditioner Servi... 178.60 208.33 -29.73 178.60 625.03 -446.43 2,500.00
1-604 · Boardwalk 0.00 66.66 -66.66 561.11 200.06 361.05 800.00
1-606 · Buildings 5,486.46 1,666.66 3,819.80 6,877.40 5,000.06 1,877.34 20,000.00
1-610 · Elevators Repairs 0.00 916.66 -916.66 2,600.00 2,750.06 -150.06 11,000.00
1-614 · Fire Alarm/Sprinkler ... 0.00 1,250.00 -1,250.00 931.45 3,750.00 -2,818.55 15,000.00
1-616 · Fire Ext. Maintenance 0.00 175.00 -175.00 0.00 525.00 -525.00 2,100.00
1-618 · Fire Pump Maintena... 0.00 83.33 -83.33 0.00 250.03 -250.03 1,000.00
1-620 · Fitness Equipment 387.00 83.33 303.67 387.00 250.03 136.97 1,000.00
1-622 · Generator Maintena... 0.00 110.83 -110.83 1,189.20 332.53 856.67 1,330.00
1-624 · Golf Cart 0.00 100.00 -100.00 12.09 300.00 -287.91 1,200.00
1-628 · Lawn/Grounds 0.00 83.33 -83.33 56.96 250.03 -193.07 1,000.00
1-636 · Pool Repairs 1,317.16 416.66 900.50 3,305.76 1,250.06 2,055.70 5,000.00
1-638 · Recreational Equipm... 0.00 41.66 -41.66 0.00 125.06 -125.06 500.00
1-640 · Security Cameras 263.38 250.00 13.38 263.38 750.00 -486.62 3,000.00
1-642 · Security Gates 561.44 583.33 -21.89 2,264.33 1,750.03 514.30 7,000.00
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1-644 · Signage 0.00 41.66 -41.66 0.00 125.06 -125.06 500.00
1-648 · Supplies 643.54 625.00 18.54 1,912.09 1,875.00 37.09 7,500.00
1-650 · Tools & Equipment 91.89 66.66 25.23 238.29 200.06 38.23 800.00
1-652 · Uniforms 0.00 50.00 -50.00 275.02 150.00 125.02 600.00

Total 1-600 · MAINTENANCE &... 17,855.44 29,152.41 -11,296.97 78,485.85 87,458.31 -8,972.46 349,830.00

1-850 · PROFESSIONAL FEES
1-853 · Annual Audit 0.00 0.00 0.00 0.00 0.00 0.00 3,450.00
1-856 · Legal 210.00 166.66 43.34 560.00 500.06 59.94 2,000.00

Total 1-850 · PROFESSIONAL ... 210.00 166.66 43.34 560.00 500.06 59.94 5,450.00

1-860 · RESERVE FUNDING 11,000.00 11,000.00 0.00 33,000.00 33,000.00 0.00 132,000.00

1-750 · SALARIES & WAGES
1-749R · Payroll Reim. from ... -10,152.88 -10,773.50 620.62 -31,021.17 -32,320.50 1,299.33 -129,282.00
1-772 · Payroll 8,303.88 9,583.33 -1,279.45 25,840.91 28,750.03 -2,909.12 115,000.00
1-775 · Payroll Service 50.00 54.16 -4.16 150.00 162.56 -12.56 650.00
1-751 · General Manager Sal... 10,536.00 10,536.00 0.00 31,608.00 31,608.00 0.00 126,432.00
1-758 · Payroll taxes 1,415.87 1,750.00 -334.13 4,443.44 5,250.00 -806.56 21,000.00

Total 1-750 · SALARIES & WA... 10,152.87 11,149.99 -997.12 31,021.18 33,450.09 -2,428.91 133,800.00

1-400 · UTILITIES
1-470 · Cox Utility Lines 297.81 316.66 -18.85 893.43 950.06 -56.63 3,800.00
1-460 · Elevator Phone Lines 0.00 337.50 -337.50 1,093.28 1,012.50 80.78 4,050.00
1-421 · Sewer Relief Credit -896.05 -1,458.33 562.28 -4,153.46 -4,375.03 221.57 -17,500.00
1-410 · Cable/Internet 9,544.00 9,583.33 -39.33 28,632.00 28,750.03 -118.03 115,000.00
1-415 · Electricity

1-415O · Office 41.13 83.33 -42.20 133.27 250.03 -116.76 1,000.00
1-4151 · T1 728.29 1,000.00 -271.71 2,867.53 3,000.00 -132.47 12,000.00
1-4152 · T2 1,994.58 2,166.66 -172.08 7,157.96 6,500.06 657.90 26,000.00
1-4153 · T3 1,014.45 120.83 893.62 3,264.84 362.53 2,902.31 1,450.00
1-415F · Fitness 71.61 112.50 -40.89 204.74 337.50 -132.76 1,350.00
1-415C · Compactor 39.67 37.50 2.17 123.79 112.50 11.29 450.00

Total 1-415 · Electricity 3,889.73 3,520.82 368.91 13,752.13 10,562.62 3,189.51 42,250.00

1-420 · Sewer 8,626.47 10,083.33 -1,456.86 23,614.25 30,250.03 -6,635.78 121,000.00
1-430 · Telephone-Office & ... 990.23 1,000.00 -9.77 2,934.70 3,000.00 -65.30 12,000.00
1-440 · Waste Collection 2,403.83 2,500.00 -96.17 6,795.23 7,500.00 -704.77 30,000.00
1-450 · Water 3,661.06 4,166.66 -505.60 10,235.33 12,500.06 -2,264.73 50,000.00

Total 1-400 · UTILITIES 28,517.08 30,049.97 -1,532.89 83,796.89 90,150.27 -6,353.38 360,600.00

Total Expense 186,022.23 199,503.04 -13,480.81 581,414.25 601,090.39 -19,676.14 2,406,327.00

Net Ordinary Income 990.49 1,834.97 -844.48 -47,213.64 1,723.80 -48,937.44 45,529.28
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Other Income/Expense
Other Income

1-1300 · Maintenance Reimburse...
1-1302 · Non-Rental Owner Pa... 0.00 33.33 -33.33 0.00 100.03 -100.03 400.00
1-1301 · Non-Rental Owner Ma... 69.52 108.33 -38.81 128.06 325.03 -196.97 1,300.00

Total 1-1300 · Maintenance Reim... 69.52 141.66 -72.14 128.06 425.06 -297.00 1,700.00

Total Other Income 69.52 141.66 -72.14 128.06 425.06 -297.00 1,700.00

Other Expense
1-1260 · Unit 126 & 118

1-12626 · Real Estate Tax 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00
1-12625 · H06 Policy 714.19 714.19 0.00 2,142.57 2,142.57 0.00 8,570.28
1-12624 · Rental Utilities 153.78 416.66 -262.88 653.69 1,250.06 -596.37 5,000.00
1-12622 · Improvements 0.00 83.33 -83.33 0.00 250.03 -250.03 1,000.00
1-12621 · Assessments 1,963.25 1,963.25 0.00 5,889.75 5,889.75 0.00 23,559.00

Total 1-1260 · Unit 126 & 118 2,831.22 3,177.43 -346.21 8,686.01 9,532.41 -846.40 46,129.28

1-9000 · RENTAL PROGRAM
1-9001 · PAYROLL

1-9030R · Payroll Reim from... -9,582.80 -28,617.01
1-9012 · Payroll 9,582.80 28,617.01

Total 1-9001 · PAYROLL 0.00 0.00

1-9050 · Internet, Tech & Utiliti...
1-9054 · Copier Expense 65.58 91.66 -26.08 196.74 275.06 -78.32 1,100.00
1-9060 · Electricity - Mainten... 1,114.85 2,977.53
1-9099R · Reimbursement fr... -1,399.24 -3,830.70
1-9057 · Cox Utility Lines 101.81 305.43
1-9050G · Google Suite 42.00 126.00
1-9050B · Computer Backup 75.00 225.00

Total 1-9050 · Internet, Tech & ... 0.00 91.66 -91.66 0.00 275.06 -275.06 1,100.00

Total 1-9000 · RENTAL PROGRAM 0.00 91.66 -91.66 0.00 275.06 -275.06 1,100.00

Total Other Expense 2,831.22 3,269.09 -437.87 8,686.01 9,807.47 -1,121.46 47,229.28

Net Other Income -2,761.70 -3,127.43 365.73 -8,557.95 -9,382.41 824.46 -45,529.28

Net Income -1,771.21 -1,292.46 -478.75 -55,771.59 -7,658.61 -48,112.98 0.00
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